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	Lothian
	Katie Burton
	A Welfare Rights and Advice Primary Care has been in existence for 10 years; seeing increasing demand.  

See attached material.
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	Orkney
	Louise Wilson, DPH
	The local authority has set up a working group, and the OHAC community health partnership will play in to this. 
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	Shetland
	Sarah Taylor, DPH
	
	

	Tayside
	Freda Stewart
	Work in relation to Welfare Reforms is very much a partnership approach to reducing potential health inequalities resulting from the reforms. Led by the Voluntary Interface, MIRAC- Managing the Impact of Reforms on Angus was established in 2011 supported by a full partnership including service users. A resource will be published early 2013 to provide information and support to members of the public.
Angus Council has a welfare reforms group established as a sub group of the Employment structure.
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	Western Isles
	Michelle McPhail
	Further to LDP contribution to SOA, developing:
· Active poverty action group
Developing training on poverty awareness related to impact of welfare reform; targeted at managers firstly, then to be developed for other staff groups.
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Executive summar

Welfare Reform — update

Summary

This report updates the Corporate Policy and Strategy Committee on Welfare Reform
and the progress being made by the Council and partners to develop arrangements to
mitigate, where possible, the negative impact of the UK Government’s welfare reforms.

All the topics identified by Committee in their decision at the 2 October meeting are
reviewed, including: Discretionary Housing Allowance, changes to Housing Benefit
(including the Shared Room Rate, under-occupation penalties, and implications for
housing allocations and social landlords), the Scottish Welfare Fund (previously
provisionally known as the Community Support Fund), the Council Tax Reduction
Scheme, and the need for increased advice and advocacy for people at greatest risk of
loss of benefit.

Recommendations

It is recommended that the Corporate Policy and Strategy Committee:

e notes the progress being made on assessing the impact of welfare reforms and
developing partial mitigation strategies;

e welcomes the announcement of additional Scottish Government funding of £9.2
million for the Scottish Welfare Fund, in addition to Social Fund monies being
transferred from the DWP, and agrees to receive a further report on how the Council
will administer this Fund from 1 April 2013;

e agrees to receive a further report on this new investment to increase welfare rights
advice and advocacy services in the Council and Third Sector as detailed in
paragraph 2.36 is considered as part of the 2013/14 budget planning work;

e agrees to receive a further report on funding required to match the Discretionary
Housing Payments (DHP) allocation by a factor of 1.5 times; and

e agrees to receive a further report on representations to the Scottish Government for
adequate funding of set up costs for the new Council Tax Reduction Scheme;

e note the cost of the corporate programme team, and welfare reform
communications being prepared for staff and the public, is estimated at £0.08
million in 2012-13 and £0.216 million in 2013-14 and that these costs will be funded
from existing resources within Directorates.
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Measures of success

The success of the programme to mitigate the effects of Welfare Reform will be
measured through:

e stable or reduced presentations for homelessness attributable to benefit changes;
¢ reduction in rent arrears forecast; and

e customer satisfaction with advice and advocacy services provided relating to benefit
changes, including increased benefit take up and minimised losses by ensuring
people get their full entittement under the new arrangements.

Financial impact

The increasing numbers of people experiencing hardship is expected to lead to
increasing demand for services in many areas of the Council and partner and advice
agencies. There is also a high risk to Council income, particularly from rents arrears
and service charges across services. Further work is being undertaken to quantify
likely financial impacts and to identify funding sources or budgetary options for the
investment required in mitigation measures. The Council is also currently completing a
Business Continuity Impact Assessment using a model agreed with COSLA. The
results of this assessment will be made available once it has been completed.

Equalities impact

The UK Government has prepared Equalities and Human Rights assessments for the
welfare reform proposals. The Council will undertake an EHIRA when necessary for
any of its proposals.

Sustainability impact

Welfare Reform is expected to have general implications for environmental and
sustainability outcomes, for example in relation to fuel poverty.

Consultation and engagement

Ongoing involvement of Council officials is taking place with the UK, Scottish
Government, directly and through COSLA, to prepare for welfare reform changes.

With the approaching start dates for changes the increasing emphasis will be to
develop engagement arrangements to provide advice and support to customers, both
directly by the Council and/or in conjunction with independent advice agencies and
major partners.

Corporate Policy and Strategy Committee — 4 December 2012
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Background reading / external references

Previous reports to committee:

Welfare Reform — Policy and Strategy Committee, 2 October 2012; and Welfare
Reform Proposals — Health, Social Care and Housing Committee, 7 December 2010.
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Welfare reform — update

Background

1.1

1.2

1.3

The Policy and Strategy Committee on 2 October 2012 agreed that the new
Corporate Policy and Strategy Committee should retain oversight of Welfare
Reform, and to establish a corporate programme to deliver the changes
involving the Council, and requested a draft mitigation plan setting out how the
Council will deal with specific impacts of Welfare Reform.

As previously reported, Department for Work and Pensions evidence presented
to the Scottish Parliament estimated the reduction in welfare benefit receipts in
Scotland at about £2.5 billion by 2015, out of a UK total of some £18 billion. At
the Conservative Party Conference in October, the Chancellor confirmed that the
UK Government would implement a further “£10 billion of welfare savings by the
first full year of the next Parliament”. The impact on Scotland is likely to be
around £1.4 billion. Measures under consideration may include: the cessation of
Housing Benefits for young people aged under 25, further reduction in benefits
uprating, and reductions for unemployed parents with large families.

Further work is being undertaken to assess the financial impacts on Edinburgh
citizens and families, but an obvious result of reductions in welfare benefits
budgets on this scale will be increasing poverty, and widening income and
health inequalities. Income reductions will have a very significant negative
impact on the local economy. Some councils have commissioned independent
local economic impact assessments of welfare reform and Council officers are
awaiting publication before considering whether this would be worth repeating
for Edinburgh.

Main report

2.1

2.2

The Council continues to engage with the Scottish Government, and other
national and local stakeholders, to develop strategies to reduce, where possible,
the worst impacts of welfare reform. Progress on issues identified at the 2
October meeting are reviewed below.

Housing Benefit (HB) changes come into effect on 1 April 2013, include
restrictions on “under-occupancy” in the social rented sector, for working age
claimants, and the introduction of a “benefits cap”. These changes are expected
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2.3

2.4

2.5

2.6

2.7

2.8

to affect at least 4,000 Council and 2,500 Housing Association tenants in the
city. The introduction of the “benefits cap” is estimated to affect about 450
tenants, around 400 of these are housed in the Council’s own temporary
accommodation.

Discretionary Housing Payments (DHP) are made through local authorities to
tenants in receipt of Housing Benefit and/or Council Tax Benefit to provide short
term emergency funding.

The DHP budget for Edinburgh for 2012/13 is approximately £570,000. The
Department for Work and Pensions (DWP) has not announced the level of
funding for 2013/14. However, there will be specific increases for foster children
and certain disabled claimants.

Local authorities are able to match the DHP funding provided by the DWP by a
factor of 1.5 times. This would equate to an additional £855,000, bringing the
total budget, based on 2012/13 figures, to £1,425,000. However, local
authorities must fund this additional expenditure from their own budgets.

In order to target the limited DHP funding to those with greatest need it is
proposed to give priority to tenants:

e within 6 months of becoming pensioners;

e where a child has a significant birthday within 6 months which would
entitle them to an extra bedroom;

e who are expecting a baby that would entitle them to an additional
bedroom;

o affected by the benefits cap;
e people who are chronically sick or disabled; and

e those experiencing exceptional hardship.

Changes to the “shared room rate” in January 2012 reduced the housing
benefit payments for single people (renting from a private landlord) aged 25-34
from a maximum £500 per month to £285.

An additional £345,000 in funding was secured from the DWP to mitigate the
impact of changes. This was used to fund a team who proactively contacted the
400 households potentially affected in order to give them advice and where
necessary direct them to support to consider their housing options. Tenants
have been given information about flat sharing, alternative accommodation, how
to access DHP (for those within six months of their 35" birthday) and other
benefits. Information about other agencies who are able to provide support and
information such as Edinburgh Cyrenians and Edinburgh Housing Advice
Partnership (EHAP) is also being made available. Only 3% of the 300 cases
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2.9

2.10

2.11

2.12

2.13

concluded have resulted in a homeless presentation. The remainder have either
stayed in their existing home or managed a move to amore affordable home
without a crisis.

Evidence from this programme indicates that many tenants are already aware of
the changes and are making their own arrangements to deal with them. These
included getting financial help from family members; flat sharing; and moving to
suitable shared accommodation.

New “under occupancy” rules are expected to affect around 6,500 Council and
housing association tenants aged under 61 years and five months who receive
full or partial housing benefit and currently live in homes which are bigger than
they need according to DWP rules. This includes single people and couples
who have two or more bedrooms. In some cases it will also include families
where children have their own bedrooms rather than sharing. Under the new
rules these households will be expected to pay between £13 and £27 from their
own resources towards their housing costs.

These changes are likely to result in tenants facing difficulties in paying their
rent. The main options available to them will be to consider moving to a smaller
home, increasing the number of people in the household or getting advice on
budgeting and managing their money. The Council has an incentive scheme to
encourage tenants to move to a smaller home where that is more suitable for
their needs. Tenants who live in a property with three or more bedrooms and
want to move to a smaller home can be awarded a silver priority for under-
occupation under the Council’s lettings policy. In addition, the Edinburgh
Housing Exchange allows any Council or housing association tenant to swap
with another tenant so that they both obtain homes which are more suitable for
their needs. This option is open to any tenant provided they are not in breach of
tenancy conditions. However, the opportunities to move to a smaller home are
limited. Approximately 15,000 households registered on Edindex are single
people or couples while the Council only lets around 500 one bedroom
properties each year.

Prospective tenants are advised of the new housing benefit rules when they are
considering letting a property from the Council in order to ensure that they are
fully aware of the risks of renting a property which is larger than they require
under DWP rules.

It is becoming apparent that some housing associations are prioritising one
bedroom properties for transfers for those underoccupying and restricting their
letting policies so that single people and couples can only obtain a one bedroom
property. Given the mismatch in demand for smaller properties and the number
available, this could produce a significant shortage of homes for one and two
person households, resulting in people staying longer in bed and breakfast or
temporary accommodation.
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2.14

2.15

2.16

2.17

2.18

2.19

2.20

The Scottish Welfare Fund (previously provisionally known as the Community
Support Fund) will come into operation on 1 April 2013 to replace discretionary
elements of the Social Fund: Community Care Grants and Crisis Loans. In the
new scheme, Crisis Loans will be replaced by grants. Responsibility for the fund
will transfer from the DWP to the Scottish Government. Day to day
administration will be carried out by local authorities. Other aspects of the Social
Fund (Sure Start maternity grants, funeral payments, winter fuel payments and
cold weather payments) will remain the responsibility of the DWP.

The Scottish Government is drafting national guidance to councils, including a
standard application form. £9.2 million will be added to the amounts being
transferred from the DWP, resulting in a total Scottish Welfare Fund of around
£33 million in 2013/14 which will be allocated to councils as a ring-fenced grant,
based for the first two years on current levels of DWP spending. Edinburgh’s
allocation is likely to be around £2.5 million including administration costs.
Nevertheless, it is widely expected that demands on the Fund will greatly exceed
the budget available for grants in cash or kind and it is therefore especially
important that applicants are linked into other sources of support.

In Edinburgh, as in most local authorities, the Scottish Welfare Fund will be
delivered by the Council’s revenues and benefits function, and a project team is
being established to undertake the detailed planning. The objective will be to
deliver a “holistic approach”, linking in with social work, welfare rights,
homelessness and housing services, the NHS, third sector organisations, debt
and money advice agencies, employment support, and credit unions, to connect
with the services and support they provide. As the project develops, updates will
be reported to the Committee.

The Council Tax Reduction Scheme comes into effect on 1 April 2013. This
replaces the existing Council Tax Benefit Scheme and will be part of the Council
Tax rather than Social Security Regulations.

For 2013/14 only, it has been agreed that the Scottish Government and local
authorities will make up the estimated 13% shortfall in the proposed budget.
Arrangements for 2014/15 and beyond are still to be agreed between the
Scottish Government and COSLA.

The Council has already made a financial commitment for the set-up costs for
the administration of the new scheme. However, the funding available from
Scottish Government falls short of this amount. Discussions are underway
between COSLA and the Scottish Government about this shortfall.

The total amount of Administration Subsidy from DWP for 2013/14 has been
announced and there will be a cut of £511,767 compared to the 2012/13
funding. This is partly because the new Council Tax Reduction Scheme will no
longer be part of the Social Security Regulations, however, there will be
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2.21

2.22

2.23

2.24

2.25

2.26

2.27

additional funding made available for the administration of this scheme,
although Edinburgh’s allocation is as yet unknown.

The arrangements for 2013/14 will be based on the current Council Tax Benefit
Scheme so customers should not see any major difference in benefits.

Arrangements for the appeals process will change. The existing Independent
Appeals Tribunals will not be available as these only relate to Social Security not
Council Tax regulations. Consideration is being given to managing the appeals
process though the Council’'s own governance arrangements possibly through
the Valuation Appeals Committee. Guidance is awaited from the Scottish
Government and further information will be provided once this has been
received.

There is arisk to the flow of rental income for social landlords from the
changes to housing benefit rules. If more tenants get into difficulty paying their
rent, have larger rent arrears and take longer to repay those arrears, the Council
and housing associations will have to set aside more funding in their
contingencies.

To mitigate these risks an overhaul of the Council’s rents service is underway
with the principal aim of establishing more secure rental payments. This
includes making it easier to pay rent through direct debit and other payment
methods, intervening earlier where tenants appear to be getting into difficulties in
paying their rent and ensuring tenants have access to advice and support on
budgeting and maximising income. The project is also examining alternative
financial services and bank accounts which may help tenants. Housing
associations are undertaking similar programmes and social housing providers
work together through the Edindex board and the Edinburgh Affordable Housing
Partnership.

There will be a need for more integrated working between the Council, external
advice services and support agencies to ensure that tenants get the help that
they need. A seminar is to take place for advice agencies towards the end of
November in order to discuss how best to support tenants and manage the
potential increase in requests for advice.

There is arisk to new build investment in Edinburgh from this potential
increase in rent arrears. Edinburgh has an acute shortage of affordable homes
to rent and buy and the funding for new affordable homes for rent depends on
the ability of the Council and housing associations to collect rent to pay for these
homes. If they have to set aside more funding to cover this, it will reduce their
ability to borrow funds to build new affordable homes.

If the building of new affordable homes is to continue to be a priority the Council
and housing associations will have to consider new ways to fund building
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2.28

2.29

2.30

2.31

2.32

2.33

affordable homes. This may include increasing the extent to which investment is
funded from capital receipts from the sale of homes and land, increasing the
number of homes let to households who are not dependent on benefit and letting
more new homes at mid market rents.

Passported benefits include: free school lunches, Education Maintenance
Allowances (EMA), Individual Learning Accounts, and student loan cancellation;
free dental treatment, free glasses, and free travel to NHS treatment; the Blue
Badge scheme and concessionary travel; and Legal Aid and court fees
exemptions. Entitlement for such benefits currently depends on specific social
security benefits, and therefore will be affected by welfare reform.

The Scottish Government intends to maintain access to passported benefits for
the same groups of people who receive them now, and is also considering
improvements to the delivery of these benefits. Earlier this year, the Scottish
Parliament passed the Welfare Reform (Further Provision) (Scotland) Act 2012.
This will enable the eligibility criteria for passported benefits in Scotland to be
defined by Scottish Ministers when further detail is known about the operation of
Universal Credit and Personal Independence Payments. Meanwhile, the
Scottish Government is considering responses to its recent consultation on
passported benefits principles and issues, including a detailed response made
by officers of the Council.

In Edinburgh, the Welfare Reform Strategic Development Group will consider
whether there are any potential mitigation requirements when the Scottish
Government’s response to the consultation is published and will report to this
Committee accordingly.

All advice and advocacy services in Edinburgh are experiencing significant
increases in demand for welfare benefits advice and debt advice. Although the
main changes associated with the introduction of Universal Credit and Personal
Independence Payments affect only working age people, the increase in pension
age, some of the housing benefit reforms, and mortgage interest changes, also
impact on older people. The DWP Welfare Reform Impact Assessments also
show that families with children; people with physical or learning disabilities,
mental illness, or substance abuse; and disabled carers, are all affected.

Effective mitigation within short timescales means building on existing advice
services: the Council's Advice Shop (Welfare Rights Service and Money Advice
Service) and the third sector, including Citizen’s Advice Bureaux, Granton
Information Centre, CHAI, Craigmillar Ability Network, Restalrig Benefits Advice
Project, and specialist organisations such as Housing Association Money and
Welfare Rights Services, the Action Group, FAIR, RNIB, and Deaf Action.

Further consideration is also being given to strengthening the capability of the
Council’s contact centre services (including Social Care Direct and the Advice
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2.34

2.35

2.36

2.37

Line) and prepare other frontline services throughout the city, to respond to
welfare rights queries, advise and assist with claims, and signpost people to
appropriate advice services. This will require communications, information,
process redesign, training and support.

Advice and advocacy services need to plan to:
e provide information and advice about the changes and their impact;
e assist people to make benefit claims online;

e advise and assist people to challenge and appeal unfavourable
decisions;

e advise and represent people at appeal tribunals. (Nationally, 42% of
appellants against Disability Living Allowance decisions are successful
and in Edinburgh this is currently 76% for people represented by the
Council’'s Welfare Rights Service);

e advise and assist people who have debt problems as a result of
reduced incomes;

e advise and represent people in court in relation to arrestment of
earnings or bank accounts, eviction or repossession of their homes;

e advise small businesses on the new requirements on employers to
report weekly or monthly PAYE information to HMRC for future use by
the DWP in adjusting benefit levels.

Whilst the Welfare Reform Strategic Planning Group is assessing the increasing
demand for welfare rights advice and advocacy, it is already clear that financial
investment is required to mitigate the effects of welfare reform. This is likely to
be a mixture of increased support for voluntary sector services and additional
specialist staffing for the Council's Welfare Rights and Money Advice services.

Initial estimates indicate an investment of £0.5 million is required at this stage.
This would fund posts, including customer advisors for first stage advice and
assistance with on-line claims, and specialist training, support and advocacy
staff, capable of representing people at appeals tribunals and in court. Some of
these monies might be found by re-targeting Health Inequalities and Social
Justice budgets in 2013/14 to give greater priority to funded welfare rights advice
services, however additional funding for Council and third sector advice services
will need consideration within the 2013/14 budget planning work, alongside other
pressures and priorities for the Council and its partners.

Corporate Policy and Strategy Committee agreed to the establishment of a
corporate programme to deliver the changes and to mitigate impacts of Welfare
Reform. Part-year costs are estimated at £0.08 million in 2012-13 and full-year
costs of £0.216 million from 2013-14. Committee agreed that these costs would
be funded from existing resources within Directorates.
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3. Recommendations

3.1 Itis recommended that the Corporate Policy and Strategy Committee:

notes the progress being made on assessing the impact of welfare
reforms and developing partial mitigation strategies;

welcomes the announcement of additional Scottish Government
funding of £9.2 million for the Scottish Welfare Fund, in addition to
Social Fund monies being transferred from the DWP, and agrees to
receive a further report on how the Council will administer this Fund
from 1 April 2013;

agrees to receive a further report on this new investment to increase
welfare rights advice and advocacy services in the Council and Third
Sector as detailed in paragraph 2.36 is considered as part of the
2013/14 budget planning work;

agrees to receive a further report on funding required to match the
Discretionary Housing Payments (DHP) allocation by a factor of 1.5
times;

agrees to receive a further report on representations to the Scottish
Government for adequate funding of set up costs for the new Council
Tax Reduction Scheme; and

note the cost of the corporate programme team, and welfare reform
communications being prepared for staff and the public, is estimated
at £0.08 million in 2012-13 and £0.216 million in 2013-14 and that
these costs will be funded from existing resources within Directorates.

Alastair Maclean

Director of Corporate Governance

4. Links

Coalition pledges

Council outcomes

Single Outcome SO2 - Edinburgh’s citizens experience improved health and

Agreement

wellbeing, with reduced inequalities in health
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Lothian DIG welfare reform response.doc
The Deprivation Interest Group Response to the Welfare Reform Committee


The Deprivation Interest Group (DIG) welcomes the opportunity to contribute to the discussions around the introduction of  the UK Government’s welfare reforms. DIG is a group of primary care health care workers, mainly GPs, working in Lothian, concentrated in Edinburgh and serving communities and patient groups with high levels of multiple deprivation. Our aim is to advocate for and provide high quality primary care services for these groups and communities. 


Over recent months we have seen high numbers of patients attending our practices who have been on ESA and then been found fit for work after their WCA. Many of these patients have appealed this decision and have sought our written support in helping them to do this. Many of these appeals have been successful. This situation has raised particular concerns for us, as GPs, both in terms of the welfare of our patients and in terms of increased workload with the impact on our limited resources and the clinical care that we are able to offer our patients.


As the committee is aware, these welfare reforms have disproportionately affected the poor and those with long term disabilities. There is very extensive evidence of the increased levels of mental ill health in deprived populations. There is also very strong evidence of the increased burden of mental ill health amongst patients who suffer with chronic conditions and especially for those with multiple morbidity, both of which occur with increased frequency and at a younger age amongst poorer communities – as highlighted by Stewart Mercer’s and Graham Watt’s recent research paper in the Lancet. It is, therefore, of particular concern that with the introduction of the WCA, many of our chronically unwell patients have experienced a significant deterioration in their mental health due to the anxiety, uncertainty and sense of hopelessness generated by this process. The austerity report from the Deep End GPs, with whom we are affiliated, details this acutely with a range of case reports, which are all too familiar to the members of DIG. 

One worrying aspect of the effects of the reforms that we have witnessed in our surgeries, has been the increased levels of distress in already vulnerable families. These families already require high levels of support from their GPs and health visitors, often with children on the protection register. This added financial pressure has the potential to lead to family break down as relationships are strained due to increased financial hardship and uncertainty, with all the ensuing further potential damage on young children and the subsequent increased demand on health and support services.  


As clinicians, we have found our therapeutic relationship with patients put under strain, due to the perverse consequence of us having to re-enforce  a patients position in the sick role and for their need to feel almost defined as disabled, as a means to secure financial survival. This can have a very disabling effect in terms of disempowering patients and preventing them moving forward, an effect that is completely contrary to the stated aim of helping individuals identify their assets and strengths.  This also highlights the dilemma that GPs are caught in, where an important part of our role is as the patient’s advocate and yet we are drawn into the position of assessor, to enable patients to access the benefits system.  This is acutely felt in deprived practices where income maximisation is of vital importance to the health and well being of poor families and individuals.

Many of our patients have limited educational attainment, with very high levels of functional illiteracy. It is these patients who are least able to navigate the form filling and appeal process effectively. However, in Lothian at a time when demand for such services has risen by over 200%, there has been a significant reduction in funding for CAB and welfare rights services in primary care.  Our patients are now even more in need of our support, as many feel they have no where else to turn.

For the most vulnerable patients, perhaps particularly single men, there is the risk of disengagement both from health and social support services. This is as a result of feelings of helplessness and hopelessness and this can only lead to increasing levels of isolation and mental ill health. For some there is the very real risk of homelessness and general social decline, with all the ensuing ill health consequences and risks. This situation is likely to be further compounded by the housing benefit changes that are due to be implemented soon.

The impact on our general practices has been huge and some of our group have felt it to be crippling, with the increased workload diverting us from essential clinical care. Increasing  numbers of consultations are being taken up either focusing on the practical support of patients through the appeals procedure or, more disturbingly, trying to help patients cope with the mental ill health effects of the process.  This further adds to the increased workload of GPs and primary care workers in deprived areas, already struggling with increased levels of need, but with limited resources of staffing and time.  It is a further example of the Inverse Care law in action, whereby health care resources are not distributed proportionate to the level of need for them in the communities served. This further erodes the time and care that we are able to offer our patients.

On top of the increase in our clinical work load that the reforms have already added, there has also been a very significant increase in our administrative work load, both in terms of letter writing and liasing with other agencies, to support our patient’s appeals. This has lead to a deterioration in staff morale as we see this extra work load, ultimately, as a result of reforms and a welfare system that seem increasingly punitive. The whole WCA process generates such high levels of clinically misguided assessments, with the subsequent high rate of successful appeals, that it shows itself to be grossly inefficient and clearly not fit for the purpose that it is supposed to have been designed for.

Recommendations  

1, Increased funding to welfare rights and CAB services and closer working between these services and general practice.


2, Consideration of basing social workers in primary care and the need for closer working between social work and general practice. This is clearly an area that needs to be addressed through the integration of health and social care. 

3, A safety net arrangement whereby provision is made to allow support, from the local authority, for those individuals and families whose income is to be significantly reduced, to allow them to manage the transition safely.

4, The WCA needs to more accurately reflect the impact that mental health and substance misuse problems have on an individual’s ability to work.


5,  Consideration of whether some other health professional, other than GPs, would be more suitable to assess fitness to work


6,  Better guidance and training for GPs on the assessment of fitness to work and the whole benefits and appeals process. This training would need to be properly funded with locum payments needed to free up GPs to attend.  Continued funding for joint training from DWP and RCGP would be relevant to this.

7, This situation is another example of the need for greater levels of health care resources to be targeted on deprived communities and groups. This is particularly needed in general practice, with the need for greater numbers of GPs and longer GP consultation time.


We call on the Scottish Government to do all in its powers to soften the impact of these reforms which are falling hardest on those with the least resources to cope.


Yours sincerely


John Budd, DIG co-ordinator


For and on behalf of the Deprivation Interest Group



image4.emf
Lothian Draft  Mitigating Action Plan Nov 12 (2).doc
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Welfare Reform – Mitigating Actions NHS Lothian 


(DRAFT 2)

1.
Purpose of this paper


To recommend how NHS Lothian (NHSL) could promote the positive impact and mitigate negative impact of UK government’s welfare reform programme on health, health services and NHSL employees.  The actions have been identified through discussions at the NHSL Welfare Reform Group and through feedback from NHSL participants at briefings/seminars on welfare reform.


2.
NHS Lothian Welfare Reform Group


NHSL has recently established a Welfare Reform Group with membership from public health, strategic planning, GP’s, CHP’s and third sector.  The purpose of this group is:


· To have an overview of the issues and their potential and actual impacts on and implications for patients, NHSL services and staff 


· To co-ordinate activity including communication and likely impacts


· To support NHSL lead for welfare reform in responding to consultations and other communications from the Scottish Government, DWP and COSLA. 

3.
Actions

3.1
Staff Communication

· Seminars/briefings – in response to requests from NHSL staff deliver seminars/briefings on welfare reform which enable staff to identify the impact of welfare reform on their patients and services, and to identify action to mitigate likely impact.  


· Newsletters/briefings – with local authority partners produce and distribute welfare reform briefings for NHSL staff making clear links with employability services and welfare rights agencies.

· Focussed briefings on ESA and PIP, identifying role of health professional in supporting claimants with appropriate evidence.


· Develop welfare reform site on intranet  

3.2
Welfare Rights Services 


· Primary care – continue to fund a welfare rights service in primary care focussed mainly in GP practices in areas of deprivation.  Work with local authority partners to look at the possibility of locating their welfare rights staff in GP practices (based on West Lothian model).

3.3     Fuel Poverty

· Primary care - continue to promote Domestic Advice Service (Changeworks) to patients affected by fuel poverty

3.4
Employability

· Health Works – NHSL supporting action to address the ability to undertake fulfilling work as part of a patient’s recovery plan across NHSL services.  Initially focussing on patients already in employment with MSK and/or mental health condition.

· Working Health Services – NHSL’s dedicated rapid return to work support for SME employees.

· The Works – NHSL’s employability service for those with a mental health diagnosis which uses an evidence based approach (Individual Placement & Support) (Edinburgh only).


· Healthy Working Lives (HWL) – NHSL’s HWL team and the Centre for HWL help employers, employees and partner organisations to work together to create a healthier and more motivated workforce.  They offer workplace visits, practical information and advice, and a structured award programme.


· ESA Pilot – consider piloting a small scale project for claimants appealing ESA decisions, with the aim of increasing numbers moving from ESA into employment, reducing pressure on NHS services when supporting those appealing, and ensuring those who are appealing are provided appropriate medical evidence.


· NHSL HR & OD strategy – implementing actions re. employability and social responsibility including reviewing its Youth Employment Action Plan 2011-12.  

· NHSL Employee Placement scheme – staff to support claimants with welfare benefit form filling, particularly ESA, Scottish Welfare Fund and PIP


· Employee Assistance Programme – support for NHSL employees in debt or experiencing financial difficulties


· NHS Credit Union – annual marketing campaign to staff and contractors

· Literacy, financial literacy & IT literacy – continue and develop Bitesize courses for NHSL employees 


3.5
Partnership Working

· Local Authorities – establish an NHSL contact for each local authority welfare reform group (where one exists) and employability partnership.

· Scottish Government – participate in various national groups focussing on welfare reform including Scottish Public Health Network, Scottish Government Welfare Reform Scrutiny Group, Scottish Government Welfare Reform and Health Impact Group and Scottish Government Health and Employability Delivery Group.

For more information contact:

Kate Burton 

(NHS Lothian, Public Health Practitioner Welfare Reform)

Kate.burton@nhslothian.scot.nhs.uk

0131 537 9326


0797 074 4519

November 2012
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WELFARE REFORM BRIEFING

Edinburgh Neighbourhood Partnerships 

Health Inequalities Sub-Groups


13 June 2012


1.
Introduction


The purpose of this paper is to provide an overview of the Welfare Reform programme currently being implemented by the UK Government. 


This paper will enable you to:


· Assess how the welfare reform programme might affect your service users and your organisation


· Begin to identify what your organisation could do to mitigate any negative impacts of the welfare reform programme


2.
Background


We know that over the next few years we will see profound changes to the welfare system in the UK.  To a large extent, the changes proposed are aimed at making expenditure savings (£18 billion a year by 2014-15), but the Government has also set in train quite radical reforms which will change the whole landscape of welfare provision – in particular, the introduction of Universal Credit.  Successive UK Governments have presented their welfare reforms as the “biggest shake-up since Beveridge”, but with the current Government’s programme of reforms, this claim may well be justified.


Scottish expenditure on key welfare benefits accounts for 9% of the total UK expenditure, slightly higher than Scotland’s share of the UK population (8.6 per cent)
.   This is because Scotland receives a much higher share of total UK expenditure on benefits related to disability and health, reflecting in part Scotland’s comparative poor health record. 


3.
Summary of Changes to the Welfare System 


The main changes and estimated expenditure savings are listed below:  

From April 2011


· Reassessment of Incapacity Benefit (IB) claimants 

· Time-limiting of contributory Employment Support Allowance (ESA) (£1.2 billion saving) 

· Change to Consumer Price Indexation (CPI) of benefits  (£5.8 billion saving) 

· Housing Benefit changes (£1.9 billion saving) 

· Child Benefit freeze for three years and claw back from higher rate taxpayers (£3.6 billion saving) 

From April 2012

· Tax credit changes (£2.6 billion saving) 

From April 2013

· Council Tax Benefit – 10% reduction and localisation 

· Disability Living Allowance (DLA) reform (£1.2 billion saving) 

· Localisation of the Social Fund

From October 2013

· Universal Credit 

Other changes – still important, but in relation to these reforms, of lesser immediate impact (financially at least) – include the abolition of the ESA youth rules, abolition of the Child Trust Fund, Health in Pregnancy Grant and Sure Start Maternity Grant for second and subsequent children, the household benefit cap, and the extension of JSA lone parents with a youngest child aged 5-6.

4.
Further details on Welfare Reform Programme


In the section below we have provided further information and some analysis of the UK Governments Welfare Reform programme 


4.1
Introduction of Employment Support Allowance (ESA) and migration of Incapacity Benefit (IB) claimants onto ESA: 


· ESA was introduced in 2008 to replace IB.  ESA is paid to claimants whose health condition or disability prevents them from working.  Between spring 2011 and spring 2014 all current IB claimants are to be reassessed for ESA.  


· It is currently estimated that around 170,000 IB claimants in Scotland will be reassessed.  As part of this process around 150,000 will undergo a Work Capability Assessment (WCA) administered by ATOS.


· Controversy surrounds the WCA, and while the UK Government has accepted recommendations for reform of WCA, including those put forward by Professor Harrington in his independent review, it proceeded with the WCA before these recommendations have been fully implemented.  


· Through the migration process approximately:


-
48,000 claimants will be deemed ‘fit for work’ and transferred to Jobseekers Allowance (JSA). 

 The UK Governments own figures show that 40% of people who appeal their ‘fit for work’ decision are successful in having it overturned.  In Scotland, where welfare benefits advisors have helped the claimant appeal, the success rate is 70% 
.

-
57,000 will be placed into the ESA Work Related Activity Group (WRAG) with the expectation that they will be fit for work within a few months. Whilst in the WRAG they are expected to take part in work focused interviews and be given support to help prepare for suitable work.   


-
45,000 will be placed into the ESA Support Group.


-
Those who retire before April 2014, those currently aged between 60 -64 will be exempt from the reassessment.

· Claimants who have migrated from IB onto JSA are a priority group for the Work Programme.  The Work Programme is a key element of the UK Government’s Welfare to Work programme.  It is a mandatory programme which provides tailored support for participants to help them to overcome barriers that prevent them from finding and staying in work.  Sanctions are imposed on those participants who do not engage with the Work Programme.

4.2
Universal Credit

· Universal Credit is an integrated working-age benefit that will provide a basic allowance with additional elements for children, disability, housing and caring. It will support people both in and out of work, replacing Working Tax Credit, Child Tax Credit, Housing Benefit, Income Support, income-based Jobseekers Allowance and income-related Employment and Support Allowance. 

· Universal Credit will be introduced from October 2013.

· Universal Credit will be backed up by a strong system of conditionality; unemployed people who can work will be required to take all reasonable steps to find and move into employment.  Conditionality will be responsive to an individual’s circumstances – for example, whilst the majority should move into full-time work, for some people there may be temporary periods when part-time work is appropriate (for example lone parents).  

· Strengthened conditionality will in turn be supported by a new system of financial sanctions. The new sanctions will provide greater incentives for people to meet their responsibilities.

· The rationale behind the introduction of Universal Credit is to ‘make work pay’ by increasing the financial reward to work and increasing the financial rewards to enter and retain work for low earners. 

Differences in the macroeconomic conditions of Scotland and Great Britain, such as GDP growth and labour market conditions will influence the success of getting individuals back to work in the two areas.


· DWP modelling suggests that the changes in entitlement for families and work incentives in Scotland as a result of the introduction of Universal Credit will be similar to Great Britain. They estimate that in the steady state, around 200,000 households in Scotland will have higher entitlements (£25 more per week on average) under Universal Credit, while around 170,000 households would receive less (£19 less per week on average). DWP say that a package of transitional protection is being developed in order to ensure that there will be no cash losers as a direct result of the move to Universal Credit where circumstances remain the same. 


4.3
Replacement of RPI with CPI 


The UK Government has replaced the Retail Price Index (RPI) with Consumer Price Index (CPI) as the mechanism for the up-rating of welfare benefits, tax credits and public sector pensions from April 2011. CPI is generally lower than RPI, with the average CPI rate being 2.5 per cent over the five years to 2009 compared to 3.1 per cent for RPI, if this trend continues then it may suppress rises in income for 1.6 million benefit claimants in Scotland.  


4.4
Housing Benefit Reforms 


Analysis undertaken by the Scottish Government for the Housing Benefit Reform Stakeholder Advisory Group shows that the changes to Housing Benefit will have a significant negative impact in Scotland
.  It is estimated that around 60,000 tenants in Scotland face the prospect of losing on average £40 per month due to the changes being introduced.  Nearly all of those claiming Local Housing Allowance (LHA), around 97 per cent, will be affected by the reforms. 


· LHA is used to work out how much Housing Benefit people on a low income, who rent a room or property from a private landlord, will receive.  


· The effect of the cap of LHA is, currently at least, minimal in Scotland and only a few households will be hit hard by the removal of the 5 bedroom rate. 


· LHA is currently based on the median rent in the area i.e. the 50th percentile or middle point in an ordered line of values.  The proposed move to set LHA at the 30th percentile of local rents will, it is estimated, affect 45,000 households in Scotland with an average loss of £7 per week.  


· The Shared Room Rate (SRR) restricts the maximum Housing Benefit claimants in the private rented sector can receive to the rate for a single room in a shared house, rather than a self contained studio flat, or one-bedroom property. As of April 2012, SRR that previously only applied to people aged 25 and under will be applied to people aged 35 and under. This will adversely affect some 4,400 single people without dependants aged 25 – 34 in Scotland.  


· The introduction, from April 2013, of benefit penalties for those of working age over occupying local authority or housing association housing will affect over 94,000 social housing tenants of working age who will, on average, lose about £11 per week.   


4.5
Changes to Child Benefit:  


It is estimated that approximately 110,000 families in Scotland will have their child benefit withdrawn and that, on average, these families will be £1,600 a year worse-off.   

4.6
Disability Living Allowance

· Disability Living Allowance (DLA) is paid to those who have walking difficulties or need help with personal care. Claimants must have had these needs for three months and expect to need this help or have these difficulties for at least another six months.


· The Personal Independence Payment (PIP) is due to replace DLA for people of working age from 2013 (initially for new claimants, with existing DLA claimants being migrated to the new benefit afterwards, the timetable is still to be confirmed).  


· PIP will, like DLA, be non-means-tested, and will also have a mobility component but instead of a care component it will have a “daily living” component. 


· The Government has a target of 20% expenditure savings, so some claimants will lose out.  


· In the UK, 3.2 million people are in receipt of DLA of which 2,021,950 (63%) are working age.  In Scotland, the number of people in receipt of DLA is 347,230 (10.8% of UK) and 202,450 (58%) are working age (at May 2011).


Welfare rights groups and  have criticised the 20% saving as an arbitrary target and are concerned that disabled people with lower needs but still facing extra costs may lose support completely – precisely those DLA originally targetted.

4.7 Passported  Benefits


The Scottish Government is responsible for a wide range of support (both financially and by providing goods and services) which currently uses the receipt of UK welfare benefits as all or part of their eligibility criteria. As a consequence of the Westminster Government’s reform of welfare from April 2013, the criteria for access to these passported benefits will be reviewed to ensure that they still support low-income or disabled people as intended. 


The Scottish Government is responsible for the following entitlements: 


· Free school lunches


· Legal Aid


· Education Maintenance Allowance


· NHS dentistry exemptions


· NHS patient travel costs 


· Optical vouchers


· Court exemption fees


· Individual Learning Accounts


· Student Loans for higher education – exemption from repayment

· Blue Badge parking permit


· Concessionary bus travel (for working age)


5.
Impact of the UK Welfare Reform Programme


5.1
Work and Health


There is a strong evidence base showing that work is generally good for physical and mental health and well-being.  Work can be therapeutic and can reverse the adverse health effects of unemployment. That is true for healthy people of working age, for many disabled people and for most people with common physical or mental health conditions. The provisos are that account must be taken of the nature and quality of work and its social context; jobs should be safe and accommodating. Overall, the beneficial effects of work outweigh the risks of work, and are greater than the harmful effects of long-term unemployment or prolonged sickness absence
.  

5.2 Universal Credit


Whilst the introduction of Universal Credit results in winners and losers amongst all family types, analysis at the Great Britain level by the Institute of Fiscal Studies suggests that on average, couples with children will benefit more than couples without children, who in turn benefit more than single adults. Single-earner couples (with or without children) will benefit substantially from the reform. However, lone parents will, on average, be worse off in the long run as Universal Credit is less generous than Working Tax Credit for lone parents who work over 30 hours per week and the treatment of child maintenance payments as income under the new system. There is still a lack of detail on the treatment of certain costs within Universal Credit and the interaction of this with other benefits in the future, like carers allowance. 


The UK Government envisage that claims for Universal Credit will be made on-line, and that any subsequent contact will also be online.  This raises concern about access to the internet and IT literacy.


The UK Government is proposing that for couples one person should claim the Universal Credit on behalf of the family. Universal Credit will normally be paid direct to the claimant on a monthly basis. The rationale for this is to make Universal Credit as much like a payment of salary as possible with the emphasis on the recipients to manage their own budgets including rent and mortgage.  This raises concern about financial literacy, budgeting and numeracy skills, and may leave women, in particular, without any independent income or equal control over the household budget
. 

5.3
ESA, DLA and Housing Costs 

Inclusion Scotland have produced a very useful paper on the cumulative impacts of welfare reform in relation to ESA, DLA and housing costs – the section below summarises their conclusions. 


· It is likely that there will be a significant overlap between some groups of claimants likely to lose benefit entitlement (e.g. ESA and DLA Lower Rate Care recipients). For example 50% of Incapacity Benefit/ESA recipients are also DLA claimants.  Both groups also have large cohorts of people with learning difficulties and/or mental health conditions or cognitive impairments.  Thus some, perhaps thousands, will be losing both ESA and DLA within the next 12-36 months which will have an ongoing impact on their ability to meet other household costs including the extra rent costs associated with the under-occupancy rule and changes to LHA.  

· Inclusion Scotland estimate that disabled people aged 45 to 65 will be particularly effected by these cumulative losses.


· In relation to the under-occupancy rule, they also believe that it is less likely that households containing a disabled adult or child will be willing to move to smaller tenancies as this might mean moving away from informal support networks, carers, adapted properties, etc. 

· Thus disabled people and their families will be less able to avoid the penalties of under-occupation therefore are more likely to fall into serious rent arrears and possible eviction. 

5.4 Case Studies on Impact of Welfare Reform programme

Case Study from Lothian Centre for Inclusive Living


Susan: Age 51 


Impairment/Condition: Rheumatoid Arthritis, Chronic Pain, Depression and Anxiety. 


Marital Status: Single 


Current Benefit entitlement: Incapacity Benefit, Disability Living Allowance (High Mobility, Low Care), Housing Benefit, Council Tax Benefit 


Susan has been informed by her local authority Housing Benefit office that her entitlement to Housing Benefit has been reduced due to the changes introduced to the Local Housing Allowance from April 2011. For the past 14 years Susan has been receiving full housing benefit for rent charges for her current home. From April 2011changes to the Local Housing Allowance rules has meant that her property now falls into a higher price bracket for her local area resulting in loss in entitlement to Housing Benefit of £19 per week. Due to the new Local Housing Allowance rules, Susan also now finds that she no longer qualifies for the weekly excess payment of £15 per week. Susan has been advised that she should move to a lower priced property but has been unable to find any and is finding the prospect of moving very stressful. This is having a detrimental effect on her emotional and physical health and well being. She feels isolated and unsupported with her situation. 


In addition to the above, Susan is worried about being reassessed for her entitlement to Incapacity Benefit and to Disability Living Allowance. Under the rules for the new Personal Independence Payment, which will replace Disability Living Allowance from 2013, Susan will lose her entitlement to the Low Rate Care Component of Disability Living Allowance of £19.55 per week.

Case Study from Save the Children Report – Ending Child Poverty


Emily is a working single parent with two children.  She has childcare costs of more than £200 a week.  She works 25 hours a week on the minimum wage, earning £160 a week.  After housing costs, her current net weekly income is £307.  Under Universal Credit, she will be £52 a week worse off once cash protection comes to an end (£2,704), pushing her and her children below the poverty line.  Emily will be worse off largely because the earning disregard is more generous under Working Tax Credit than under Universal Tax Credit.  According to modelling work carried out on behalf of Save the Children, single parents in Emily’s situation will be worse off under Universal Credit unless they earn £421 a week (equivalent of being paid more than £12 an hour on full-time hours).

6.
What can you do?


Below are some suggestions of what your organisation might be able to do to support your clients who may be affected by the Welfare Reform programme.


· Be alert to when the changes are being introduced through the media, Department of Work and Pensions (www.dwp.gov.uk) and the Scottish Campaign on Welfare Reform (www.povertyalliance.co.uk) 


· Ensure that your clients are getting support if applying for benefits or appealing any benefit decisions 


· Consider working with other local agencies in your Neighbourhood Partnership area to offer a buddying scheme to support those undergoing a Work Capability Assessment 


· Offer clients support in IT literacy, financial literacy, budgeting and numeracy


· Skill up members of your staff team or volunteers who can provide more detailed advice and support to those who might be affected by the Welfare Reform programme


· Find out where your local welfare rights team, CAB or welfare rights service is based and how your clients can access them


· Find out where your local housing office and housing associations are based, and find out what help they can offer your clients who are affected by the changes to LHA, SRR and over occupation of public sector housing. 

· Promote local employability services/links with Job Centres – see www.joinedupforjobs.org.uk

For more information contact:

Kate Burton


Public Health Practitioner, NHS Lothian


Kate.burton@nhslothian.scot.nhs.uk

June 2012

� National Records of Scotland and Office for National Statistics Mid 2010 Population Projections



� Unfit for Purpose, Scottish CAB Evidence on Employment Support Allowance (2010)



� Scottish Government (January 2011) Housing Benefit changes: Scottish Impact Assessment  � HYPERLINK "http://www.scotland.gov.uk/Topics/Built-Environment/Housing/supply-demand/chma/marketcontextmaterials/hbchangesscottishimpact/" ��http://www.scotland.gov.uk/Topics/Built-Environment/Housing/supply-demand/chma/marketcontextmaterials/hbchangesscottishimpact/�



� Is work good for your health and well-being? Waddell G. & Burton K. (2006)



� Multiple Jeopardy – An Engender Briefing Paper on Welfare Reform.  Engender (2012)
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[bookmark: _GoBack]Key Welfare Benefit Changes in 2013[footnoteRef:1] [1:  Correct January 2013] 




1. Introduction

This briefing is for NHS Lothian employees.  It provides details on the UK Government’s planned changes to welfare benefits in 2013.  It also identifies where more information and support is available for staff and patients directly affected by the changes.

		

KEY WELFARE BENEFIT CHANGES IN 2013



		



		

January: Sliding cuts to child benefit if one parent earns £50,000 or more. Child benefit ends if one parent earns more than £60,000.



April: Council tax benefit replaced by new system involving 10% cut in funding to councils.  Scottish Government is shielding Scottish councils from this cut in 2013-14.



April: Housing benefit cut to reflect house size and ‘over-occupation’: 14% cut for a house with a spare bedroom, 25% cut for two or more extra bedrooms.  Around 80,000 people in Scotland expected to lose average of £12 a week; a significant proportion of those affected are disabled people and families with children. 



April: Overall benefits cap of £500 per week for couples and £350 per week for single people introduced.





		

April: Social Fund replaced by Scottish Welfare Fund (SWF) to be administered by local councils.  Crisis loans to be replaced by grants. Expected that demands on SWF will exceed budget available.



April: Rises in working age benefits to be limited to 1% a year affecting nearly a third of households in Scotland, including those in work.



June: Phased replacement of Disability Living Allowance (DLA) with Personal Independent Payment (PIP), due to a cut in funding, around 35% of current claimants will lose out.



October: Phased introduction of Universal Credit, gradually replacing housing benefit, tax credits and out of work benefits.  Applications to be made on-line and paid directly to claimants each month. 







2. Why are these changes taking place?

· The changes are part of a wide-ranging reform of the welfare benefits system being undertaken by the UK Government[footnoteRef:2].   [2:  Full details of the reform of the welfare benefits system available on http://dwp.gov.uk/ ] 


· The changes mainly affect working age people who are in low paid employment or out of work, and people with long-term health conditions and/or disabilities.  

· To a large extent the changes are aimed at making expenditure savings (£18 billion by 2014-15).  However they are also being introduced to simplify the current welfare system and to encourage people to move into and progress in work. 







3. Impact of the changes on NHS Lothian 

Work is good for health - we know that supporting people with health conditions to move into and retain good quality employment will have a positive impact on their health and recovery from illness or disease. 



However, critics of the changes argue that there is likely to be a negative impact on health and health services because some households will experience:

· a reduction in, or loss of welfare benefits, as well as 

· increasing anxiety due to problems associated with navigating the new welfare system and assessment process. 



There is evidence that NHS health and social care services (particularly primary care and mental health services) will see an increase in the numbers of patients experiencing mental health problems, cardiovascular and respiratory illness, nutrition and dietary-related diseases, drug & alcohol dependency, child protection issues, violent crime, sexual health problems and teenage pregnancies.



As a major employer, NHS Lothian has staff in receipt of welfare benefits who will be directly affected by the benefit changes.  



4. Further information and support

NHS Lothian should support staff and patients to maximise their entitlement to welfare benefits by signposting to local organisations detailed on the next page.



Money Advice for NHS Lothian staff

The Money Advice Service supports staff with budgeting, saving, debt and benefits. 

Contact: 0782 792 4549

Benefits Advice and Help 

For advice, information and support on applying for welfare benefits, see page 3 for details of agencies that can help or check out www.gov.uk or www.adviceguide.org.uk/scotland

Employment

Supporting patients with health conditions and/or disabilities to move into or retain employment is a key role for NHS services.  Expert advice and support on work, health and recovery is available from NHS Working Health Services Lothian.                 Contact: 0131 537 9579 or voc.rehab@nhslothian.scot.nhs.uk

Awareness Raising and Training

Over the next year a series of seminars and training events on welfare benefit changes will be held across NHS Lothian.                                                                                             For more information contact: kate.burton@nhslothian.scot.nhs.uk




Welfare Benefits Advice and Information



National Help lines

Citizens Advice Direct - 0844 848 9600



Edinburgh

City of Edinburgh Council’s Advice Shop - 0131 200 2360

Citizens Advice Edinburgh - 0131 557 1500

Southwest Edinburgh 

Community Help and Advice Initiative (CHAI) - 0131 442 1009  

North Edinburgh

Granton Information Centre – 0131 551 2459



West Lothian

West Lothian Citizens Advice Bureau – 01506 432977

West Lothian Council Advice Shop – 01506 283000



Mid Lothian

Penicuik Citizens Advice Bureau – 01968 675259

Dalkeith and District Citizens Advice Bureau – 0131 660 1636

Midlothian Council Welfare Rights Service – 0131 271 3900



East Lothian

Musselburgh and District Citizens Advice Bureau – 0131 653 2748

Haddington Citizens Advice Bureau - 01620 824471

East Lothian Welfare Rights Team – 0131 653 5230
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Key Welfare Benefit Changes in 2013


Scottish Welfare Fund replaces Social Fund

Introduction


This is a briefing for NHS Lothian staff on the Scottish Welfare Fund.  From 1 April 2013, the Department for Work and Pensions (DWP) abolished the discretionary Social Fund - this includes DWP’s Community Care Grants and Crisis Loans for living expenses.  In Scotland, the Social Fund was replaced by the Scottish Welfare Fund (SWF).

What is the Scottish Welfare Fund?


The SWF is a new, national scheme run by local authorities, based on guidance from Scottish Ministers, full details can be found at http://www.scotland.gov.uk/Topics/People/welfarereform/scottishwelfarefund.  


The SWF aims to strengthen links to other local services and provide a better service to vulnerable members of the local community.  The SWF is a discretionary, budget-limited scheme that prioritises applications according to need.    It provides grants that do not have to be repaid.  It does not provide loans.  


There are two types of grants in the SWF– Crisis Grants and Community Care Grants.  

Crisis Grants aim to help people, typically on benefits, who are in crisis because of a disaster or an emergency. A disaster is something like a fire or a flood. An emergency might be needing to travel to visit a sick child, or when money has been stolen.


Community Care Grants aim to help people on benefits who may have to go into care unless they get some support to stay at home. Or, if they are leaving any form of care and need help to set-up their own home. For example, they may be leaving hospital, prison or a residential care home.  A Community Care Grant can also help families facing exceptional pressures, with one-off items, like a cooker or a washing machine.   


How to apply for a grant 


Applications are made via local authorities, for contact details see next page.


Local authorities have the discretion to provide support in different ways.  Not all grants will be cash payments.  They may provide vouchers, a fuel card, or furniture if they think that the best way to meet the need.  


		Local Authority

		Web address

		Telephone number

		Application accepted via



		Edinburgh

		www.edinburgh.gov.uk/scottishwelfarefund 

		0131 529 5299

		Face to face


Phone


Post


Online



		East Lothian

		www.eastlothian.gov.uk/welfarereform 

		01620 827827

		Face to face


Phone


Post


Online



		Midlothian 

		www.midlothian.gov.uk/scottishwelfarefund 

		0131 270 5600

		Face to face


Phone


Post



		West Lothian

		www.westlothian.gov.uk/welfarereform

		01506 280 000

		Face to face


Phone


Online





Continuing DWP benefits  


Not all aspects of DWPs’ Social Fund are being abolished.  Sure Start Maternity Grants, Funeral Payments, Cold Weather Payments, and Winter Fuel Payments will continue to be dealt with by DWP. DWP will continue to offer support to people waiting for their first payment of benefit and who, in the absence of any other financial support, need an advance of that benefit to tide them over until the benefit is in payment. These payments are called Short Term Benefit Advances.  DWP will also continue to provide Budgeting Loans for those on income related benefits and Budgeting Advances for those on Universal Credit. 


What can you do?


Ask patients about money worries as part of your routine health assessments


Refer patients to further information and support

Keep up to date with the changes to welfare benefits at www.nhslothian.scot.nhs.uk

Awareness Raising and Training


Over the next year a series of awareness raising sessions on welfare benefit changes will be held across NHS Lothian, see the intranet for more information                                                          or contact kate.burton@nhslothian.scot.nhs.uk 

May 2013
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Key Welfare Benefit Changes in 2013


Introduction of Under Occupancy Rules – ‘Bedroom Tax’

Introduction


This briefing provides NHS Lothian employees with details on the UK Government’s changes to housing benefit known as under occupancy or the ‘bedroom tax’.  It also identifies where more information and support is available for staff and patients affected by these changes

What is happening?


From 1st April 2013, housing benefit is changing for people of working age who rent their home from the council, housing association or other registered social landlord. 


If tenants have one or more spare bedrooms than the new rules allow, then it is likely that their housing benefit will no longer cover the full rent they have to pay.


What is a spare bedroom?

The new rules state that:


· There should be 1 bedroom each for a couple or single adult over 16 years old  

· Children of same sex to share a bedroom until one is 16 years old and children of different sex to share until one is 10 years old


· An additional bedroom is allowed for a non-resident overnight carer of tenant/partner if they require regular overnight carers, and have an arrangement in place and receive DLA at either highest or middle rate of care component. An additional bedroom is also allowed if it can be shown that overnight care is needed, even if the tenant/partner does not receive DLA.

How much housing benefit will be lost? 

Housing benefit will be reduced by 14% if the tenant has one spare bedroom and reduced by 25% if the tenant has more than one spare bedroom.

Who will be affected?

Approximately 80% of those affected are disabled people, including those who live in adapted or specially designed properties, and those who use a spare bedroom to store specialist equipment in their homes. 

Separated parents who share the care of their children will also be affected, as benefit rules mean there must be a designated ‘main carer’ for children (who the children are considered to live with). This will adversely affect parents who have access to children but not custody. It will also adversely affect parents who have joint custody but are not designated as the main carer of the children (the main carer will usually be considered to be the parent who receives Child Benefit in respect of the child/children).  


Couples who use their spare bedroom when recovering from an illness or operation will also be affected.

What can you do?


Ask about money worries as part of your routine health assessments, for example:

· What money worries do you have? 


· What are you living on / what income do you have? 


· You said you have been feeling low lately; do you have any money worries? 


· Are you aware of anything that might be causing your anxiety; family problems or money worries? 


· Would you like to speak to an advisor to discuss money worries or help you to claim any benefits that you may be entitled to?


Signpost to further information and support.

Discretionary Housing Payments are made through local authorities to vulnerable tenants in receipt of housing benefit to provide short term emergency funding.  For application details see:  

Edinburgh
www.edinburgh.gov.uk

Midlothian
www.midlothian.gov.uk

East Lothian
www.eastlothian.gov.uk

West Lothian
www.westlothian.gov.uk

The next page provides details of agencies that can provide specialist advice and support on applying for welfare benefits.  You will also find information at  

https://www.gov.uk/browse/benefits

Awareness raising and training


Over the next year a series of training sessions on welfare benefits will be held across NHS Lothian. See welfare reform pages on the corporate pages of the staff intranet or contact kate.burton@nhslothian.scot.nhs.uk .

Produced March 2013

Welfare Benefits Advice and Information


National Help lines


Citizens Advice Direct - 0844 848 9600


Edinburgh


City of Edinburgh Council’s Advice Shop - 0131 200 2360


Citizens Advice Edinburgh - 0131 557 1500


Southwest Edinburgh 


Community Help and Advice Initiative (CHAI) - 0131 442 1009  


North Edinburgh

Granton Information Centre – 0131 551 2459


West Lothian

West Lothian Citizens Advice Bureau – 01506 432977


West Lothian Council Advice Shop – 01506 283000


Mid Lothian

Penicuik Citizens Advice Bureau – 01968 675259


Dalkeith and District Citizens Advice Bureau – 0131 660 1636


Midlothian Council Welfare Rights Service – 0131 271 3900


East Lothian

Musselburgh and District Citizens Advice Bureau – 0131 653 2748


Haddington Citizens Advice Bureau - 01620 824471


East Lothian Welfare Rights Team – 0131 653 5230
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(Approved by Steering Group 18.6.12)

Welfare Reform Working Group

Purpose of group

To bring together the key agencies in Orkney who will need to consider and address the potential local impacts of national changes arising from the UK Government’s Welfare Reform Act 2012.  A summary of the main changes is overleaf.

Brief

1. Take a strategic view of the impact of welfare reform on individuals and service providers in Orkney.

2. Share information and best practice on the operational impacts of welfare reform changes on partner agencies.


3. Keep a watching brief on new developments including updates to the changes already announced.


4. Consider how best to meet any new statutory duties or transfer of existing duties on the Council or other partners as a result of welfare reform.

5. Consider relocation and/or redeployment of staff as necessary.

6. Take advantage of any opportunities to share resources, training etc and co-ordinate as necessary.


7. Liaise with the Partnership Liaison Group to inform the wider Partnership.


8. Report progress periodically to the OCPP Steering Group.


9. Make recommendations to the OCPP Steering Group and/or individual partner agencies as appropriate.


10. Co-ordinate any partnership action required with regard to any of the above.


Proposed Membership

Gillian Morrison
Executive Director of Corporate Services, OIC


Gail Anderson
Chief Executive, Voluntary Action Orkney 


Sally Inkster
Orkney Housing Association


Karen Johnstone
Manager, JobCentre Plus


Alison Gunn
Orkney Citizens’ Advice Bureau

Frazer Campbell
Advocacy Orkney


Leslie Rendall
Revenues Manager, OIC


Caroline Sinclair
Head of Health and Community Care, OIC & NHS Orkney

Frances Troup
Head of Housing and Homelessness, OIC


Marie Love
Policy Officer (Equalities)

Les Donaldson
Area Commander, Northern Constabulary, when agenda is relevant


Ken Grant
HIE, when agenda is relevant

Summary of the Welfare Reform Act 2012


The Welfare Reform Act provides for the introduction of a 'Universal Credit' to replace a range of existing means-tested benefits and tax credits for people of working age, starting from 2013. The UK Government’s rationale is that a reformed welfare system will improve work incentives, simplify the benefits system and tackle administrative complexity.  All new claims for benefit will be calculated as Universal Credit and will be administered by the Department for Work & Pensions (DWP). New claims for Housing Benefit are expected to come to an end from April 2014. Existing Housing Benefit claims are expected to be migrated over to Universal Credits by approx 2017. 


Besides introducing Universal Credit and related measures, the Act makes other significant changes to the benefits system by: 


· Abolition of the Council Tax Benefit scheme from April 2013;


· introducing Personal Independence Payments to replace the current Disability Living Allowance; 


· restricting Housing Benefit entitlement for social housing tenants of working age whose accommodation is larger than they need, but  allowing for an additional bedroom for overnight carers;

· up-rating Local Housing Allowance rates by the Consumer Price Index  instead of the Retail Price Index;


· introducing changes to the Pension Credit system to account for the abolition of Housing Benefit;


· introducing a new statutory child maintenance scheme to increase the amount of maintenance paid by parents on state benefits and low incomes; 


· limiting the payment of contributory Employment and Support Allowance to a 12-month period; 


· reducing housing benefits for long-term unemployed working age claimants;


· capping the total amount of benefit that working age people can receive;


· providing for the establishment of a Social Mobility and Child Poverty Commission.


The Act also makes wider changes by 


· introducing a stronger approach to reducing fraud and error with tougher penalties for the most serious offences


· the introduction of a Single Fraud Investigation Service (SFIS);


· giving greater power to local authorities in relation to the Social Fund system. 
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Orkney Community Planning Partnership

Welfare Reform Working Group


Welfare Reform Update No 2 – October 2012


1. INTRODUCTION 


1.1 The Welfare Reform Working Group has been set up under the Orkney Community Planning Partnership to bring together a wide range of interested bodies and organisations to discuss the implications of the Government’s welfare reforms.  The first meeting was held on 17 August 2012 and will be held every quarter thereafter – the next meeting being due on 12 November 2012.

1.2 At that meeting a Welfare Reform Update paper was presented to summarise the various aspects of the reforms.  It was agreed that a monthly updated version of that report would be helpful.  This update is the second of these reports. 

2. range of reforms


2.1 Universal Credit is the catalyst for the wide ranging reform, aspects of which include:

2.1.1 Introduction of Universal Credit for working age claimants from October 2013, including the housing element being paid direct to claimants (see Appendix 1);


2.1.2 Housing Benefit (HB) reductions for working age claimants in the social rented sector (Orkney Islands Council and Orkney Housing Association Limited tenants) from April 2013 where the property is considered to be under-occupied (see Appendix 2);

2.1.3 Abolition of Council Tax Benefit from April 2013 to be replaced with a Council Tax reduction Scheme (see Appendix 3);


2.1.4 Social Fund to be replaced by Community Care Grants & Crisis Loans from April 2013(see Appendix 4);


2.1.5 Benefit Cap – restrictions on the weekly amount of welfare benefits that can be received from April 2013 (see Appendix 5); 

2.1.6 Reductions in Local Housing Allowance (LHA) rates to private sector tenants, restrictions on the level of benefit available to single claimants aged under 35 yrs being restricted and the phasing out of Housing Benefit – started October 2011 (see Appendix 6);


2.1.7 Formation of a Single Fraud Investigation Service (SFIS) from April 2013 (see Appendix 7)

2.1.8 Introduction of Personal Independence Payment to replace Disability Living Allowance for working age claimants from April 2013 (see Appendix 9).

3. impact of reforms

3.1 There are many aspects to the reforms, that will or may impact on:


3.1.1 Restrictions in income levels for benefit claimants and the provision of welfare advice and housing advice, including homelessness and support mechanisms for vulnerable claimants;


3.1.2 Customer awareness and ability of vulnerable persons to cope with additional financial responsibilities and potential benefit restrictions;

3.1.3 The Council and Orkney Housing Association Limited’s collection of unpaid rents – due to housing costs being paid direct to tenants, reduction in benefit due to under-occupancy and the benefit cap etc; 

3.1.4 Customers access to banks accounts and financial advice;


3.1.5 Third sector organisations, such as Orkney Citizens Advice Bureau etc that provide advice and assistance in relation to welfare and financial advice;

3.1.6 Concessionary schemes that presently offer reductions in charges or provide free services – the single Universal Credit payment replacing some of the previous qualifying benefits such as Income Support (see Appendix 8);   


3.1.7 Income streams due to the Council and Orkney Housing Association Limited – through benefit reductions and payments made direct to tenants.

3.1.8 The need for communication, liaison and awareness between bodies with a common interest.

3.1.9 Services provided by the Council’s Benefits Team – application of Housing Benefit under-occupancy rules, the phasing out of HB, Council Tax Benefit successor scheme; implementation of social fund successor arrangements etc;


3.2 The timescales for implementation of some of the reforms are very tight indeed.  Until recently there had been little practical details released on how the changes would be applied.  Even now, many of the changes are still to become law and many temporary measures are instead being put in place by the Scottish Government – such as an interim Council Tax Benefit successor scheme, interim benefit fraud arrangements, interim social fund successor arrangements etc.


3.3 However, despite the time pressures and lack of detailed information failure to deliver the reforms could damage the credibility of the organisations involved. 


4. current actions


4.1 Two inter-agency groups – the Housing Group and the Social Fund Successor Group – are meeting monthly to address the issues as they arise.  Planning for the changes is advanced as it can be, given that new information is arriving continuously.  The planning is intended to minimise the impact of welfare reform where feasible, and to provide a seamless customer service.  Orkney Islands Council will consider related proposals in November 2012, and again early in 2013 in the lead in to some of the changes.

Appendix 1


5. UNIVERSAL CREDIT


5.1 The government’s intention is to provide a simplified and streamlined benefits system by bringing together a range of benefits and credits into a single system.  It also aims to ensure that claimants will be financially better off in work, helping them and their families to become more independent and to reduce the incentive to commit benefit fraud.  

5.2 Universal Credit (UC) will affect those of working age and will replace six of the existing working age benefits into a single monthly payment:


5.2.1 Income Support;

5.2.2 Income-based Jobseekers Allowance;

5.2.3 Income-related Employment Support Allowance;

5.2.4 Working Tax Credits;


5.2.5 Child Tax Credits; and

5.2.6 Housing Benefit. 


5.3 Government’s expectations of claimants in return for Universal Credit – In return for receiving financial support, out of work claimants, depending on their circumstances, must look for work, or take steps towards it.  Universal Credit will establish a new “personal contract” between the state and the claimant, with rights and responsibilities.  To receive Universal Credit, a claimant will need to fulfil  the terms of their agreement, based on their personal circumstances.  Failure to undertake commitments will result in tougher penalties, such as benefit being reduced or withdrawn for up to three years.


5.4 Groups who will continue to get support – include 

5.4.1 Claimants with limited capacity for work;


5.4.2 Claimants who are in receipt of the Carer’s element;


5.4.3 Claimants who are not in receipt of the Carer’s element but who have responsibilities of at least 35 hours a week for a severely disabled person;


5.4.4 A lone parent with a child under the age of one year.


5.5 Transitional protection – will be offered to UC recipients where circumstances have remained the same – to ensure that they will not receive less as a result of their move to UC.  Transition will not apply against the limits of the Benefit Cap and will end following a significant change in circumstances – such as a partner leaving or joining the household or a sustained increase/decrease in earnings.


5.6 Three staged approach to migration -   


5.6.1 Phase 1: October 2013 to April 2014 – the launch of Universal Credit with all new claims to the current benefits and credits being phased out by April 2014.

5.6.2 Phase 2: April 2014 to around end 2015 - existing claimants, whose circumstances haven’t changed, will start to be transferred to Universal Credit.


5.6.3 Phase 3: end of 2015 to the end 2017 - remaining claimants will be migrated.  

5.6.4 Anticipated that there will be 12 Local Authority led pilots across the UK starting in Autumn 2012 to look at issues including: face to face support; improving financial independence and managing money; and reducing homelessness.

5.7 Claiming Universal Credit – UC has been designed to make delivery ‘digital by default’.  Claimants who cannot get online or use a computer will get support – although the level of support has not been outlined (Digital Champions are already in every Jobcentre).  Government figures indicate that 78% of working age benefit claimants say they use the internet already.

5.8 Calculation of Universal Credit – UC will be made up of a standard allowance and potentially five elements: Child Element; Childcare Element; Carer Element; Limited Capability for Work Element; and Housing Element.  Support will be calculated taking actual earnings into account at the time they are received – Her Majesty’s Revenue and Customs (HMRC) online employer system will automatically pass information about earnings to the UC account.  It is not known how the Housing Element will be calculated or information on rent levels will be obtained.

5.8.1 One unknown aspect of the housing element will be the liaison arrangements between housing providers and UC with regard to changing rent levels etc.


5.8.2 In September 2012 the government has provided the first indications of the rates of allowance and disregards that may be used to calculate UC.  However, these are called planning assumptions, are likely to change and do not give an indication as to the how the actual calculation will be made. 


5.9 Payment of Universal Credit – payment of UC will be monthly and will cover everyone in the family who qualifies for support.  Children over 18 living with parents or siblings can claim UC in their own right.  Direct Payments Demonstration Projects started in June 2012 and will run until June 2013 – the findings of which will be used to shape the financial advice and support that UC will offer claimants.

5.10 Groups with particular needs – the government are working with stakeholder organisations to explore options to provide for those with higher support needs, including: how to make the online service available; budgeting support; providing face-to-face support; tailoring requirements to individual needs; and enabling third parties to support claimant.


5.11 Universal Credit and Pension Credit 

5.11.1 A new Housing Credit element of Pension Credit will be introduced for pensioners who are eligible for support with rent.  This will enable claimants to move from Working Tax Credits to Pension Credit.  It is thought that this will begin to be implemented one year behind the actual start date for Universal Credit, which would be October 2014.  


5.11.2 Where one member of a couple is over the qualifying age for State Pension Credit, but their partner is below the qualifying age, benefit support will be through Universal Credit and not Pension Credit. At the Welfare Working Group meeting held on 17 August 2012 it was noted that this could result in many household losing out financially if they do not claim for Pension Credit before UC is introduced – as they will be subject to a UC assessment instead of a Pension Credit assessment.  

5.12 Universal Credit and Concessionary Schemes run by Councils and Government – many of the six working age benefits that are presently paid to working age claimants are also used to calculate reductions in fees or charges, such as blue badge or free school meals etc.  These will be replaced by a single payment and will require authorities to find alternative means of offering concessions (for more details see Appendix 8).  

Appendix 2

6. housing benefit – size criteria restrictions

6.1 From April 2013 a size criteria element will be introduced into Housing Benefit (HB) for working age claimants in the social rented sector (SRS), which is accommodation rented by a local authority, registered housing association or other registered provider.  This will affect Council tenants plus Orkney Housing Association Limited tenants.

6.2 The size criteria - will be used to decide if the claimant under-occupies their property so that an appropriate percentage reduction can be made through HB.  The amount they can receive will be restricted to the number of bedrooms that their household requires, which is one bedroom for each of the following:


· a couple;


· a person who is not a child (aged 16 and over)


· two children of the same sex;


· two children who are under 10;


· any other child (other than a foster child or child whose main home is elsewhere);


· a carer (or group of carers) providing overnight care.

There is no definition of a bedroom and it will be up to the landlord to accurately describe the property in line with the rental agreement signed by the tenant.


6.3 Rates of reduction – all existing and new claimants that are considered to be under-occupying their accommodation will see a reduction in their HB from April 2013 of:


· 14% of eligible rent for under-occupation by one bedroom;


· 25% of the eligible rent for under-occupation by two bedrooms or more.


6.4 Cases not subject to a restriction – 


6.4.1 Shared ownership;


6.4.2 Those over the qualifying age for state pension credit or with a partner over that age;


6.4.3 Non-mainstream accommodation – site charges for caravans and mobile homes;


6.4.4 Temporary Accommodation – any claimant accepted as homeless under homelessness legislation of the Housing Act 1996 and placed in temporary accommodation by the local authority because they are homeless or to prevent homelessness.


6.4.5 There will be a 13 week period of protection from the reduction if the claimant has not previously been awarded benefit in the past 52 weeks and for 12 months where certain members of the claimant’s household have died.


6.5 Sharing of information – the Social Security (information sharing in relation to Welfare Services etc) regulations 2012 have been made to allow for information to be shared between the local authority and registered landlords for the purposes of identifying claimants who may be under-occupying.  There is no obligation for landlord to respond but it is in their interests to know which tenants will be affected.

6.6 Options open for people to make shortfall – the government are clear that whilst it is the claimant’s responsibility to ensure that their rent is paid, they will have some hard choices to make, such as:

· To move to more appropriately sized accommodation;


· To take a boarder / lodger to fill the unoccupied room (although this would also affect non-dependent deductions);

· Have family members contribute more to cover rent;

· Move into work / increase hours;


· Discretionary Housing Payments. – although this only provides limited emergency support at £3,042 (with the potential to be increased to £7,605) per annum for 2012/13 in total.  As the DHP scheme is in essence designed to overcome short-term hardship, and that there are limited funds, it should be seen mainly as a short-term measure for those who are put at the most disadvantage by the changes.


The shortfall in benefit levels due to under-occupancy will have to be met by an increase in rent payments from the tenants and is a long-term financial and housing issue. 

6.7 Potential numbers of claimants affected - there are approximately 400 working age claimants in Orkney that presently claim HB (almost evenly split between council tenants and OHAL tenants,) of whom approximately 70 to 80 will potentially be affected by the changes.  

6.8 A Housing Operational Working Group has been set up to complement the Welfare Reform Working Group and to oversee and implement the changes. The group consists of OIC Benefits, OHAL and OIC Housing and will meet at least on a monthly basis.


Appendix 3

7. Council Tax Benefit 

7.1 The UK government will abolish the existing Council Tax Benefit scheme from April 2013 and reduce the successor budget by 10%.


7.2 The responsibilities for a successor scheme have been devolved to the Scottish Government.  Legislation is being laid for an interim Council Tax Reduction scheme that will mirror then existing scheme for 2013/14 and 2014/15 to provide time to decide what should happen in the longer term.  

7.3 Although the UK government has reduced the funding of the successor scheme by 10% the Scottish Government has provided a commitment to ensure that anyone currently receiving Council Tax Benefit will not pay more Council Tax in 2013/14.  This will be achieved by a Scottish Government and COSLA agreement to cover the 10% cut (presently estimated at £40m) in 2013/14 – the Scottish Government providing £23m and COSLA £17m.


7.4 As yet, there is no indication how the introduction of Universal Credit from October 2013 will interact with the replacement scheme. 

7.5 Funding - The Department for Work and Pensions (DWP) has advised that core funding to administer the successor scheme will remain in place for 2013/14, less a 5% reduction due to government spending cuts.  They are also expected to make an announcement on funding to cover changes required to software systems.

Appendix 4

8. Social Fund – successor arrangements

8.1 From April 2013 the Discretionary Social Fund will be abolished.  The Department for Work and Pensions (DWP) will transfer funding for two elements – Crisis Loans (CLs) for living expenses and Community Care Grants (CCGs) to the Scottish Government and will provide assistance as part of the Scottish Welfare Fund.  


8.2 Delivery of successor arrangements - the Scottish Government and the Convention of Scottish Local Authorities (COSLA) have agreed that Local Authorities are best positioned to deliver the successor arrangements.  The Scottish Government are currently engaging with stakeholders on what these successor arrangements should be.  


8.2.1 Local Authorities will administer a new locally based provision which will replace community care grants and crisis loans for general living expenses.   It is being proposed that the arrangement between the Scottish Government and Local Authorities to provide the service will be a single national agreement.


8.2.2 The Scottish Government are proposing that these successor arrangements will be an interim solution until April 2015 in order to provide time to determine what kind of service(s) could be delivered in the longer term.


8.2.3 The Council has yet to formally determine which service should administer the grants.  There are two aspects – the assessment of need and the financial assessment, both with very differing skills.  Indications are that the Council’s Revenues Section will undertake the financial assessment and payment with input from Social Services. 

8.3 A new nationally administered advance of benefits facility will be administered by the DWP and will replace Budgeting loans and alignment crisis loans (those made to claimants with immediate needs while awaiting payment of their benefit award).  The regulated Social Fund (Sure Start maternity grants, funeral payments, winter fuel payments and cold weather payments) will remain the responsibility of DWP.

8.4 Scottish Welfare Fund – the fund will be ring fenced and split into two funding streams intended to offer grants or in kind support for two purposes.  In order to:


· Provide a safety net in an emergency or when there is an immediate threat to health or safety – crisis grants;

· To enable independent living or continued independent living, preventing the need for institutional care – community care grants.


The grants should be available to people who do not have alternative means of paying for what they need and do not need to be paid back.  

8.5 Crisis Grants – awarded in case of crisis to meet expenses that have arisen as a result of an emergency or disaster in order to avoid serious damage or serious risk to the health & safety of the applicant and family.


8.6 Community Care Grants – awarded in support of independent living to:


8.6.1 Help people establish themselves in the community following a period of care;


8.6.2 Help people remain in the community rather than going into care;


8.6.3 Help people set up home in the community, as part of planned resettlement programme;


8.6.4 Help families who lack the resources to meet irregular costs to provide safe and secure environment for their children;


8.6.5 Help people care for a prisoner or young offender on release on temporary licence.


Potential users of the scheme would include: disabled people, lone parents, unemployed, elderly, care leavers, homeless, ex-offenders, carers.

8.7 Qualifying criteria for the grants

8.7.1 Applicants should be aged 16 or over and getting Income Support, income-based Jobseekers’ Allowance, Employment and Support Allowance, Pension Credit.


8.7.2 For Crisis Grants an exceptional application can be made if the applicant does not receive any of the qualifying benefits.  Crisis Grants will be limited to 3 in any 12 month period. The grant should not be made if the applicant has other resources to draw on to see them over the crisis.

8.7.3 Community Care Grants should not be permitted for residents in care homes, hospital in-patients or those being lawfully detained.  There may also be reductions based on the level of savings that they have.

8.7.4 The DWP will not be providing LAs with any historical data on previous claim history of applicants. 

8.8 Monitoring arrangements – the Scottish Government are to put a monitoring system in place but no such system has yet been defined.  Indications are that monitoring systems and reporting software will not be available at 1 April 2013 and that retrospective monitoring will be required at some later date.    


8.9 Funding – will be distributed to Local Authorities (LAs) according to an agreed government formula. LAs do not have an obligation to add to the government funding but may do so if they wish.


8.9.1 Present indications are that £23.8m will be available for Scotland for the Grants;


8.9.2 Administration funding for Scotland £5m 2013/14, falling to £4.6m 2014/15;


8.9.3 Set up costs for Scotland £240k;

8.9.4 Funding will not be announced until the annual Local Government Settlement;


8.9.5 Estimates may indicate volume and expenditure in the region of:

· Crisis Grants – 130 applications, expenditure £6k;


· Community Care Grants – 100 applications, expenditure £27k


8.10 Payment of grants – there will be local discretion on the type of support offered and payments can be offered in kind, such as vouchers rather than cash.


8.10.1 Crisis Grants should be paid within a minimum of two working days.


8.10.2 Community care Grants should be paid within 15 working days. 


8.11 Expectations of the grants scheme – the Scottish Government do not intend that the scheme should duplicate other provision and that wider support and liaison with other support agencies may help prevent repeated applications in the longer term – such as financial advice, benefits advice, mediation and advocacy support, housing support and “resilience” support.     


8.12 Applications and Guidance – The Scottish Government have prepared draft guidance which is likely to form the basis of more detailed qualification criteria.

8.12.1 Timescales are very tight to implement a new scheme by April 2013.  However, the Scottish Government have taken responsibility for providing national guidance and application forms and are talking with software providers.  Whilst the government acknowledge the many risks that exist if the project is to be introduced on time, indications are that it may be achievable – even if implemented without certain key aspects such as monitoring systems etc.

8.12.2 The government’s main concerns are over availability and readiness of software, demand out-striping available funding, risk of appropriate payment mechanisms not being in place and tight timescales.

8.12.3 The Scottish Government are to set up a national system of review and appeals.  

8.12.4 Scottish Government have provided a Social Fund Section on their website at http://www.scotland.gov.uk/topics/people/welfarereform/socialfund

8.12.5 Although the Scottish Government had advised that there could be a national software solution this will no longer be the case – each Local Authority now having to source their own software provider.  


8.13 A Social Fund Operational Working Group has been set up to compliment the Welfare reform Working Group and to oversee and implement the changes.  The group consists of OIC Benefits, OHAC and CAB, when appropriate.

Appendix 5

9. the benefit cap


9.1 A Benefit Cap will be introduced from April 2013 to limit the total amount of benefit that working age people can receive.  

9.2 The cap will apply to the combined income from:

· Out-of-work benefits (Jobseeker’s Allowance, Income Support and Employment Support Allowance (except where support component is in payment));


· Housing Benefit;


· Child Benefit and Child Tax Credit;

· Universal Credit; and


· Other benefits such as Carer’s Allowance and Maternity Allowance.

One-off payments such as free school meals and Council Tax Benefit will be excluded.


9.3 Amount of Benefit Cap - will be £500 per week for couples (with or without children) and lone parents; and £350 per week for single adults with no children.

9.3.1 The cap will initially be deducted from Housing Benefit (HB) payments but will form part of the new Universal Credit system in the long-term.


9.4 Exclusions from the Benefit Cap - the cap will not apply where someone in the household becomes entitled to Working Tax Credit; or is in receipt of War Widows Pension, Disability Living Allowance (personal Independence Payment from April 2013), Attendance Allowance, Constant Attendance Allowance or the support element of Employment Support Allowance.


9.4.1 People who have been in employment for 52 weeks or more, who lost their job through no fault of their own, may be exempt from the cap for up to 39 weeks.


9.5 Application of the Cap –


9.5.1 The Department for Work and Pensions (DWP) have started notifying 67,000 potential UK households who may be affected by the cap;


9.5.2 DWP will provide support through a 0845 helpline, including early access to the Work Programme;


9.5.3 Local Authorities (LAs) have been advised of the claimants that may be affected in each area – so far 5 cases have been identified in Orkney with reductions ranging from £27 to £144 per week – but the information is only for internal purposes and is not in the public domain.


9.5.4 LAs can use the information to pro-actively offer housing support to households likely to be impacted by the cap.


Appendix 6


10. Local housing allowance & misc HB changes

10.1 Reductions in the levels of Housing Benefit (HB) have already started in the private rented sector through the Local Housing Allowance.  

10.2 October 2011 to January 2013 – the phased reduction in Housing Benefit payments to tenants in the private rented sector to 30% of the median rent levels.  These changes were expected to see an average drop of £6 per week for some benefit claimants over this period.  Although these changes have been in place for almost 12 months the transitional arrangements are still in place for some tenants.

10.3 January 2012 to January 2013 – the phased reduction in Housing Benefit payments to single claimants aged under 35 years, who are tenants in the private sector, to the equivalent of a ‘single room rent’.  This change was estimated to affect around 10 claimants.

10.4 From October 2013 the phased introduction of Universal Credit (UC) will start the phasing out of Housing Benefit (HB) through to 2017.

10.5 The government are now publicity suggesting that further Housing Benefit restrictions are being considered, such as the removal of HB to claimants under 25 years of age. 

Appendix 7


11. Single Fraud Investigation Service 

11.1 From April 2013 the government have established a Single Fraud Investigation Service (SFIS) to investigate fraud in benefits and tax credits.  Local Authorities responsibility for investigating benefit fraud will transfer to this new service; although staff will remain employed by Councils on an interim basis operating under SFIS powers, policies, processes and priorities.   

11.2 The SFIS organisation will bring together all Welfare Benefit Fraud Investigators in LAs and DWP that are in post at April 2013.  This will involve approximately 1700 DWP and 1250 LA staff.  In Orkney this will represent approximately 0.6 FTE, although the workload has been increasing.

11.3 The Welfare Reform Act will allow investigators working under SFIS procedures and policies to investigate all types of welfare benefit fraud.  This will maximise the range of welfare benefit or tax credit investigations an individual can undertake – it will not include the Council Tax Benefit replacement scheme or LA corporate fraud.

11.4 Presently there will be minimal disruption to existing organisational structures and there will be no changes to terms and conditions for staff.  The arrangements at April 2013 have been agreed as interim whilst the DWP determine and co-ordinate the longer-term operational aspects.  Work is presently underway in 4 pilot areas with a view to rolling out the final SFIS design by April 2015.  


Appendix 8


12. concessionary schemes 


12.1 Many working age benefits will be abolished in their current form (including Housing Benefit, Income Support, Income Based Jobseekers’ Allowance, Working Tax Credits and Child Tax Credits) and replaced with Universal Credit (UC).  In addition Disability Living Allowance will be replaced by a new Personal Independence Payment (PIP). 


12.2 Many of these benefits are used as a qualifying measure for entitlement to concessionary schemes, such as free school meals, reduced education fees, reduced care charges etc.  These are often referred to as “passported benefits”.  The introduction of UC and PIP will fundamentally change the entitlement criteria that these schemes use to provide concessions.


12.3 The Scottish Government is aware of this wide ranging issue and is presently consulting.  Although a side-effect of the welfare reforms the impact could be significant until alternatives are found.  Schemes that have so far been identified as using these benefits include:


· School Meals;


· School Clothing Allowance;


· Leisure and life-long learning charges – reductions;


· Homelessness storage charges;


· Blue Badge (potentially not affected?);


· Free Bus Travel (limited affect?);


· Free dental treatment;


· Legal Aid;


· NHS patient travel, optical vouchers;


· Individual Learning Accounts;


· Student Loans got Higher Education – exemption from repayment.


· Residential / respite / Home Care Charges.


12.4 However, very little is yet known about how UC and PIP will operate and interact with the concessionary schemes that presently use “passported benefits” as qualifying criteria.  This is a significant issue that is being acknowledged at a national level and the Scottish Government are considering the ramifications once details of UC and PIP become clearer.  The general view taken so far is that they have not had sufficient information from DWP to provide any direction.  This remains a significant area of concern.

12.5 The phased introduction of Universal Credit and the phasing out of many working age related benefits means that concessionary schemes will need to take account of both the old set of qualifying criteria and a new, yet to be determined criteria. 

12.6 All services that use these benefits to assess concessions or charges need to be aware of the changes and business impact on planning and funding.  The successor eligibility criteria needs to be in place by April 2013 to ensure maintained access when claimants first receive UC or PIP.  There is a significant risk to customers’ access to services if this is not in place or Services to not respond to the risks. 

Appendix 9


13. personal independence payments 


13.1 From April 2013 Personal Independence Payments (PIP) will replace Disability Living Allowance (DLA) for everyone of working age (16 to 64 on the day PIP is introduced); even if they currently have an indefinite award period.  The new payments will be phased in over the period 2013 to 2016.

13.2 Not all of those currently receiving DLA will receive PIP, although all will be invited to apply.  The PIP award may be more or less than the DLA previously awarded and the benefit entitlement will be based on the degree to which individuals are able to participate in society, not on their health condition or impairment.  PIP will have a Daily Living component and a Mobility component.

13.3 The introduction of PIP will affect a wide range of persons and will include:


· Income and budgeting of those currently receiving DLA;


· Services accessed by persons in receipt of DLA;


· Services that provide a service for disabled persons.

13.4 Claims process – paper claims will not normally be used, preferring on-line applications.


13.5 Useful weblinks:


· Information for advisors http://www.dwp.gov.uk/pip

· Information for customers - http://www.direct.gov.uk/pip

1
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Welform Reform  Timeline


Welform Reform Timeline
		Date

		Benefit

		Change

		Impact



		Jan


2011

		Old “sickness route” benefits, i.e. ICB/SDA or Income Support (for sickness) from 31/01/2011.




		Claimants no longer return to old rate but claim lower ESA and face Work Capability Assessment

		A significant cut, in benefits and less certainty of being able to continue on benefit given harder ESA tests.



		Mar 2011


to


Apr 2012




		Employment and Support Allowance

		Migration of existing claimants (of ICB, SDA or Income support through sickness) begins. To be completed by Apr 2014 with individual Work Capability Assessment to determine if can transfer to ESA

		Affects around 1.5 million people across UK with disproportionate effect in deprived areas with high incidence of long term limiting illness


Likely to increase in demand for advice and help with appeals






		April 2011




		ALL working age benefits

		Increases will be set by the Consumer Price Index (which produces consistently lower increases) instead of Retail Price Index.




		Those receiving any benefit will see its value decrease over time, lessening their ability to pay for essentials






		April 2011




		Child Benefit

		Frozen for 3 years.

		Cut of £1285 million, as prices rise and benefit doesn’t, families afford less.






		April 2011




		Housing Benefit

		Local Housing Allowance capped at: for 1 bed (£250), 2 bed (£290), 3 bed (£340) and 4 bed (£400) 5 bed abolished.




		Reducing the amount going to low-income households to help pay their rent, especially those who need a larger home.








		Date

		Benefit

		Change

		Impact



		April 2011




		Housing Benefit

		Non-dependant deductions –large increases over next 3 years to make up ground since last increase 10 years ago.




		Affects tenants with no-dependant adults (e.g. parents, grown up children) living in house. Non dependants may not always be willing or asked to make up shortfall.






		January 2012



		Housing Benefit

		LHA single room rent restriction for single people (not lone parents) under 25 extended to people aged under 35.




		Further extends restrictions for people in private sector. Has impact for those trying to get out of homeless accommodation.






		January 2012




		Income Support (lone parents)



		New claims for IS only if a child under age of 5. If not then sign on for JSA.

		Over 100,000lone parents switched from IS since Nov 2010. Must comply with all JSA requirements e.g actively seek work






		April 2012




		Working Tax Credit



		Couples with children must work at least 24 hours combined (rather than 16) to qualify; with one working at least 16 hours.




		Impacts on working families where unable to find or work additional hours. Opens a gap for many between 16 and 24 hours where no top up income available.






		April 2012




		ALL Tax Credits

		Time limit for notifying changes of circumstances cut from 3 months to 1 month.


Cut of £360 million per annum




		Savings assumes a significant loss for people who miss deadline.



		April 2012




		Contributory ESA

		Limited to 1 year for people in the “work related activity” group. Support group not affected.



		Reneges on National Insurance contract and principle of collective mutual social security. Pressure to take out less cost effective private insurance.








		Date

		Benefit

		Change

		Impact



		January 2013



		Child Benefit

		Withdrawn from families with a higher-rate tax payer.




		A lone parent family on £44k loses benefit but a two-parent family on £86k may keep it. Ends universal child benefit.






		April 2013




		Council Tax Benefit

		Handover of responsibility for CTB schemes to local authorities within a 10% reduced budget.




		Cuts impact may be magnified by pressure for above inflation council tax rises. Increased complexity and confusion.





		April 2013




		Social Fund

		Handover of responsibility for Crisis Loans and Community Care Grants to Local Authorities




		New Scottish Welfare Fund, grants to be offered rather than loans, so likely to increase demand. Holistic approach to be taken, so offering of money/debt and employability advice to be integrated. No method of 2nd tier review as yet.






		April 2013




		Housing Benefit

		Restricted to the number of rooms “needed” in social housing (already happens in private rented housing).




		A child leaving home could mean debt or a house-move, for remaining family.



		April 2013




		Housing Benefit

		HB to be used to apply a cap on total benefits income, unless on DLA or Working Tax Credit, c £350 for single adult, £500 for couple.


Local Housing Allowance rates uprated in line with the consumer price index not average market rents

		Mainly an issue in high rent areas (e.g. Edinburgh) but ripple effect beyond. Savings to HB may be offset by increases to housing and social work services.

Shortfall in rent will have to be found out of other income. HB no longer based on what rents actually cost. Demand on money advice services.






		April 2013




		Disability Living Allowance


&


Personal Independence Payment




		DLA to be replaced by PIP, 2 rates in each component based on severely limited/limited ability for daily living activity and/or mobilising activity. 20% budget cut.


Medical assessments of all claims using ESA style descriptors, longer 6 month qualifying period.

		Likely to hit those with less easily definable issues e.g. mental health, cancer, autism. PIP seems likely to be more confused, arbitrary and expensive, increasing reliance on “snap shot” picture from medical perspective, focusing on essential survival tasks rather than support to live independently or even into work. Increased dependence on social services or “big society.” 





		Date

		Benefit

		Change

		Impact



		October 2013




		Universal Credit

		Merge all means tested benefits and tax credits into a single Universal Credit:


New claims from Oct 2013. Migration to UC by October 2017 with transitional protection


Common system of allowances/additions


Includes amounts for rent or mortgage interest without the option for rent payments made direct to landlord.

A single 65% taper as people earn, with disregards for e.g. lone parents and those with disabilities to encourage a few hours work.

No hours rules apply (such as current 16 hours to qualify for tax credits) to encourage those to take up a few hours work


“Digital by default” aim is for 85% of claims to be made online with responsibility to sign in online on a monthly basis to ensure payments are correct.


Clients no longer have to report changes in hours worked as computer system will adjust payment of UC to reflect this.


Those in work but whose earnings mean they still have entitlement to UC will be required to sign on at the Job Centre and meet all conditionality requirements e.g. find more work, increase hours to keep payments of UC




		Aim is to simplify the benefit system but will be dual systems running for considerable length of time. Heavy dependence on IT systems being in full operation by 2013. Council tax still sitting apart.


Aim to get people used to budgeting monthly to mirror work, many low income jobs still pay weekly and families voiced serious concerns over monthly payments, particularly being paid rent. 


Taper still largely meaningless as still no word of how Council tax benefit will be treated (could increase taper to 85%). Much higher than tax credit taper of 41%.


The hours rule is greatly welcomed but may be problems sourcing childcare for limited hours.


Huge concerns re access, IT skills, any clients with additional needs, chaotic lifestyles. Still no definition of exemptions but even these are likely to be for only limited periods.


Entirely reliant on employer sign up, additional work/pressures for SMEs. Without employer sign up UC fails.


Additional work for JC+ staff, query as to whether conditionality for those in work should be introduced at a time of severely restricted growth in labour market.
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Angus Works
o
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ANGUS

EMPLOYERS
PACK

The Angus Employers Pack offers useful and
practical advice to employers looking to recruit
or develop staff.

The pack connects businesses with the various
public sector agencies that are working with
individuals to help them into employment and
those agencies who can offer assistance to
develop those already in employment.






Quick Contacts

Angus Centre for ENtErprise .........ccoviiiiiiiiiiiiiiiiiiice 01241 432722
Angus College Course for BUSINESS ..........ccoovviiiiiiiiiiiiiiiiae 01241 432 769
Angus Council Business Advice Team ... 08452 777 778
Angus Council Community Learning and Development ............... 08452 777 778
Angus Council Economic Development ...........cccooviiiiiiiiiiiann 01307 473 233
Angus Council Educational Development Service ............cccooveuin. 01307 473 810
Angus Supported Employment Team ........ccooeviiiiiiiiiiiinas 01241 826 900
BUSINESS GAtEWaY .....vviiiiiiiiiiii i 0845 609 661 |
Dundee and Angus Chamber of Commerce ...........ccccecevviean. 01382 228 545
Federation of Small BUSINESSES .........ccooviiiiiiiiiiiiiicccce 0808 202 0888
Flexible Training OppOortunities ...........cccooveiviiiiiiiiiieieicieees 0800 783 6000
Individual Learning Accounts (ILAS) .....cvoiiiiiiiiiiiiiiiiiiii 0808 100 1090
INVestors in PEOPIe ... 0131 6250155
JODCENTIE PIUS ...vviiiiicc 0845 604 3719
Modern ApprentiCeSNIPS ......oviiiiiiiiiiiiic e 0808 100 8095
PACE Redundancy Helpling .........ccooiiiiiiiiiiiiiicicce 0808 100 1855
Skills Development Scotland ..........cooviiiiiiiiiiiciic e 0800 783 6000
Towards Employment Team .........cccocviiiiiiiiiiie 01241 438 160
Voluntary ACtion ANGUS .......ouoiiiiiiiiiiiiiis i 01241 875 525

Working Health Services ..........c.cocoiiiiiiiiiiiiiiie 01382 825 100





Developing your business

Access to local business support services are delivered in partnership by Angus Council, Business
Gateway, Jobcentre Plus and Skills Development Scotland. Dundee & Angus Chamber of
Commerce and the Federation of Small Businesses can also help to support your business locally.

Legal Documents and Advice

The Federation of Small Businesses (FSB) provides their
members with access to high quality legal advice and
documents as a free membership benefit.

Advice can be given either over the phone or by logging in to
the FSB Legal Advice Services website.

As well as Employment Law, Commercial Law, Business Law
and Taxation matters are also covered.

For FSB members, the free legal advice service provides:

® 424/7 legal advice

® Experienced lawyers to discuss employment law issues

® Free document templates such as ‘Contracts of
Employment’

® Legislation updates, FAQs and employment factsheets

For more information on accessing these services or
becoming an FBS member contact:

FSB Customer Services

T: 0808 202 0888

E: customerservices@fsb.org.uk

www.fsb.org.uk
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Workforce Development

® Referral to various organisations who can provide you
with training and development including management and
leadership development

® National training programmes including Modern
Apprenticeships and Skillseekers

For more information contact:

Skills Development Scotland

T: 0141 285 6000

E: info@skillsdevelopmentscotland.co.uk
www.skillsdevelopmentscotland.co.uk

Inward Investment

Helping existing Angus businesses, encouraging inward
investment, offering property solutions and creating an
appropriate environment for business growth are key
objectives of Angus Council's approach to promoting
development and investment in the local economy. These
objectives have resulted in a range of programmes and
services being delivered by the division.

For more information contact:

Angus Council - Economic Development and
Environmental & Consumer Protection

T: 01307 473 233

E: ecdev@angus.gov.uk






Business Growth Support

The Business Advisers at Angus Council can provide one to
one counselling and advice to the many existing companies
across Angus that are ineligible to source support from either
Scottish Enterprise or Business Gateway. In addition to this,
they have a particular interest in working with companies from
the Sustainable Energy, Food & Drink and Tourism sectors.

This service includes:

® The encouragement and mentoring of managing directors
and owner managers

® |dentifying and feeding business opportunities to
local companies

Advising on national and regional grant and loan schemes
Signposting to additional sources of information and
useful contacts
The service may also be able to support you through the
following programmes:

Angus Grant Scheme

Angus Loan Fund
® Market Development Grant
® Angus Vocational Training Fund

For more information contact:

Angus Council - Business Advice Team
T: 08452 777 778
E: ecdev@angus.gov.uk

Investors in People

Investors in People (liP) offers advice and support to achieve
the internationally recognised quality standard for the
development of businesses and organisations through good
workforce development practice.

For further information contact:
Investors in People

T: 0131 6250155

E: enquiries@iipscotland.co.uk
www.investorsinpeople.co.uk





Developing your employees

Key to the success of any business is its workforce and the ongoing recruitment, retention and development
of its employees. AngusWorks can help your business recruit, maintain and develop its workforce and make it

easier for you to grow the potential of your employees.

Education and Training

As Scotland’s best community college with over 13,000 people
accessing the wide range of services available, it is clear that Angus
College really does serve the needs of its local community
exceptionally well. In addition to the range of mainstream courses,
Angus College also offer courses for business on a more commercial
bias.

No business is the same and as such, Angus College understands
that tailored or bespoke training is essential in some instances to
meet specific business requirements. There are a range of
programmes on offer within the portfolio, many of these can be
altered to suit and many can be delivered in your own premises and
at times that suit you.

In addition to all the mainstream provision offered by Angus College,
training is available in the following key areas

Workforce Development

Legislative Training

Business Consultancy

SVQ's across a range of areas
Management Training

Oil, Gas and Renewables specialist training
Redundancy Support

Business Growth Support

Literacy and Numeracy

e ESOL
® Microsoft and Cisco specialist training
® Project Management

For more information contact:
Angus College

T:01241 432769
www.angus.ac.uk

Angus Centre for Enterprise

The Angus Centre for Enterprise is a dedicated centre located at
Angus College in Arbroath. The focus of this centre is to support
anyone who may be looking to set up in business as well provide
training and mentoring to more established local companies. The
Centre operates with a number of key partners which, for the first
time, create a one-stop shop for individuals to gain training, advice
and support in enterprise and entrepreneurship.

The Centre has a very relaxed atmosphere and welcomes everyone
from the Angus community, whether it be just for an informal chat,
attendance at a business breakfast or to enrol onto one of the many
free short training sessions which are advertised in the Centre for
Enterprise programme of events.

For more information contact:
T: 01241 432722

E: enterprise@angus.ac.uk
www.enterprise.angus.ac.uk
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Enhancing Literacy and Numeracy Skills

In a recent CBI survey 65% of employers identified raising literacy
and numeracy skills as a pressing need with 42% of employers being
dissatisfied with the literacy skills of existing employees and 35%
being dissatisfied with numeracy skills. Literacy and numeracy are
underpinning skills and evidence shows that adults who are confident
with their literacies abilities are more likely to have a higher standard
of work generally, are more likely to engage with further training and
are less likely to suffer stress related illness.

[t is estimated that poor literacies in the workforce costs the UK
economy at least £10 billion a year. The Community Learning and
Development Service offers literacies learning in its centres across
Angus or can work with employers to develop work based learning.

The CLDS also offers:

® English as a Second Language in Brechin, Arbroath, Forfar and
Montrose

® Core Skills accreditation for literacies learners

For more information contact:

Angus Council - Community Learning and Development Service
T: 08452 777 778

PRAXIS Life Skills Centre and

Community Volunteering Project

PRAXIS and the volunteering project are run by Voluntary Action
Angus and are a unique and innovative approach to adult learning
based on supporting people with significant barriers to employment,
volunteering and education. This is done through a peer learning
approach, empowering people to make positive change in their lives

by providing opportunities to gain skills and confidence through
volunteering. The flexible and person centred approach enables
those with significant barriers to participate in learning. Help and
support is encouraged from businesses and individuals across Angus
to develop the Life Skills Centre and their employees.

Voluntary Action Angus also run an Employer supported
volunteering scheme where businesses are supported to encourage
their staff to volunteer. We can also organise team volunteering
activities which are excellent for team building and developing
confidence. Voluntary Action Angus also gives certificates recognising
employers who contribute to volunteering accordingly.

For more information contact:
Voluntary Action Angus

T: 01241 875525

E: inffo@voluntaryactionangus.org.uk
www.volunteerangus.org.uk

Staff Development and Career Planning

Help is available to develop and motivate your existing staff by
encouraging them to identify their strengths and realise their
potential. By engaging with your organisation Skills Development
Scotland can assist with effective staff development, skills
development and career planning activities. One to one individual
support is available to ensure all requirements are met.

For more information contact:

Skills Development Scotland

T: 0141 285 6000

E: info@skillsdevelopmentscotland.co.uk
www.skillsdevelopmentscotland.co.uk





Managing your diverse workforce

Businesses exist in competitive and changing markets,
which mean that all employees must make significant
contributions to business success and add value. But
everyone is different, so businesses need to be able to
harness individual workers’ unique differences and
convert them into competitive advantage.

Businesses that take steps to improve diversity in the workplace earn real
business benefits. Companies who employ people on the based on their
abilities and potential, regardless of their sex, race, age, disability, sexual
orientation or religion can benefit in many ways, including:

® Higher morale and productivity, improved retention rates and lower
recruitment costs

® Better understanding of customers’ needs and insight to reach
untapped markets

® Help in addressing skills shortages

Day Opportunities Team

The Day Opportunities Team is an initiative funded by Angus Council
Social Work and Health to support adults with learning disabilities to
achieve their full potential. The team aim to provide a flexible model of
support that enables people to access employment, career opportunities,
college and community activities. The team also provide support for
employers to enhance equality, inclusion and diversity within the workforce
of Angus.

For more information contact:

Day Opportunities Team
T: 01241 826 900
E: accessline@angus.gov.uk

Disability Employment Adviser (DEA)

The DEA can offer employers, guidance on the Disability Discrimination
Act, support to help retain employees who have developed a health
condition or have had an accident, and advice on financial incentives
available to employ people who have disabilities.

The Disability Employment Adviser (DEA) also provides individual, tailored
help and advice to people with disabilities to support them in their search
for work.

For more information contact:
Jobcentre Plus

2 Chalmers Street, Arbroath
Service Road, Forfar

4 Castle Place, Montrose

T: 0845 604 3719
www.direct.gov.uk

Working Health Services

Working Health Services is for either employees of a small to medium
sized business (less than 250 employees) or individuals who are self
employed. The service offers direct access to a range of health
professionals including:

® Physiotherapist
Occupational Therapist

Case Managers

Mental Health Specialists

Counselling and Psychological Therapies

To speak to the Health Practitioners directly on
Working Health Services Hotline contact:

T: 01382 825 100
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Breathing Space

Breathing Space is a service designed to support those individuals suffering
from depression. It is important to support employees if they are feeling
low and talking about how they feel is a positive first step in getting help. So
don'’t let problems get out of hand, phone Breathing Space where
experienced advisers will listen and provide information and advice.

To speak to someone:
T: 0800 838587

ENABLE Scotland -

Support for people with Learning Disabilities

ENABLE offers employability training through the Darling’s Coffee Shop
which is a newly established social enterprise. Through this programme
participants gain valuable employability skills and an experience of the
world of work within the hospitality and catering industry as well as other
vocational areas too. Through a |6 week training programme which is
delivered over 3 days each week, participants gain valuable and
transferable skills which will hopefully lead to them gaining paid
employment, further work experience with another employer, or a move
on to college.

Transitions co-ordinators aim to move young people with learning
disabilities into employment, and help support them and the employers to
sustain their position in the workplace.

For more information contact:

Joanne McFadden
T: 07889 456068
E: joanne.mcfadden@enable.org.uk

Glynis Jenkins
T: 07889 456661
E: glynis.jenkins@enable.org.uk

Penumbra

Penumbra is an innovative Scottish mental health charity, working to
improve mental wellbeing across the nation. We provide a wide range of
services which offer hope and practical steps towards recovery. Penumbra
work to promote mental health and wellbeing for all, prevent mental ill
health for people who are ‘at risk’ and to support people with mental
health problems.

For more information on this service please contact our Angus project:
62 High Street
Arbroath DDI1 AW

T: 01241 437 412
E: angus.nova@penumbra.org.uk

Community Mental Health Services

Provides assessment, support and counselling for people with mental
health problems. The Service will also assist carers of people with mental
health problems. This assistance can include:

® Support

® Counselling

® Advice and guidance regarding finances and housing
[ ]

Accommodation with support services.

The Team can be contacted through the following telephone numbers:
Forfar/Kirriemuir: 01307 475239

Arbroath/Carnoustie/Monifieth: 01241 437200

Brechin/Montrose: 01356 692856





Changes in your business

Reducing the size of your workforce for whatever reason is
never an easy situation for either the business or its
employees. The partners in AngusWorks have extensive
experience of supporting employers and their workforce
through redundancy situations to achieve positive outcomes
for individuals.

PACE - Redundancy Support

The partnership approach to dealing with redundancy situations means that you
and your workforce will have access to the wide range of quick and effective
services that are aimed at getting people facing redundancy into alternative
employment or training as quickly as possible.

AngusWorks partners participate in the Skills Development Scotland led PACE
initiative - Partnership Action for Continuing Employment.

Support is tailored to the companies individual needs and circumstances and
includes:

Services Available

® Support for companies before they reach a point when redundancies are
inevitable

® Co-ordinated response and contingency planning developed locally and
adapted quickly to suit your particular situation

Support Offered
® Financial advice and support for affected employees - benefits advice, welfare
rights, money advice, debt counselling

® Redeployment support - job search and matching, vocational guidance,
identify needs to meet job availability

® Information on retraining courses and finance available

® Business advice for those considering self-employment

Role of Companies

It is important for you to contact us before redundancies happen to see what
support can be offered, as it is appreciated by all that it is a very difficult and
distressing time for those affected. When job losses become inevitable, co-
operation and support from you is crucial to the level of support that we can
provide. It is beneficial to all that your organisation works with us to ensure that
the workforce has early access to the full range of support available.

For more information contact:
PACE Redundancy Helpline

T: 0808 100 1855
www.redundancyscotland.co.uk

Or contact:

Angus Council - Business Advice Team
T: 08452 777 778

E: ecdev@angus.gov.uk

Support for employees

Financial assistance in the form of loans or grants is available from several sources
in Angus. The Council administers some schemes directly and there are other
schemes which may be offered or identified through the Council's Business
Gateway service. The Council can also provide general advice on external
funding sources.

www.angus.gov.uk/services/View_Service Detail.cfm?serviceid=1029

Businesses who feel they may benefit from this grant are advised
to contact the advisory team at the Business Gateway in the first instance
on 08452 777 778.
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Employers and Universal Credit

The current government is introducing a range of welfare reforms over the
coming years with the aim of simplifying the benefit system. At the heart of these
reforms is the introduction of Universal Credit from October 2013. Universal
Credit will replace all means tested benefits including tax credits and housing
benefits with one payment of monthly Universal Credit.

At the centre of Universal Credit is what is known as the Real Time Information
(RTI) system. The aim is that it will be much more responsive to people’s
changing circumstances.

It will require employers to report their employees’ pay each time they are paid
including those employees paid below the National Insurance Lower Earnings
Limit (LEL).

HMRC have said that RTI reporting will become an integral part of an employer’s
normal payroll activity. When employers run their payroll software the payroll
software will gather the information required and send it to HMRC. This will be
done using the internet through the Government Gateway or by using Electronic
Data Interchange (EDI) on or before the date payment is made.

For more information visit www.hmrc.gov.uk/rti/employerfags.htm





UK and Scottish Programmes

There are a wide range of government programmes and initiatives available to assist your business to recruit and retain employees.

Get Ready for Work

Is a training programme for young people aged |6-18 designed to assist young people
to make the transition beyond school into the world of work. Skills Development
Scotland work in partnership with training providers and employers to ensure that
young people are able to access structured training and work experience to help them
move into employment.

Modern Apprenticeships

Is aimed at those aged |6 or above and capable of achieving a vocational qualification at
level 2 or above. The programme can be used to train existing and new employees.
For more information contact:

T: 0808 100 8095

Training for Work
Provides people |8+ with vocational skills training to enable them to access job
opportunities. For more information contact:

Jobcentre Plus
T: 0845 604 3719

Adopt an Apprentice

Supports apprentices made redundant as a result of the economic downturn via the Adopt
an Apprentice Scheme. This provides employers with financial incentives if they employ a
redundant apprentice, or to identify alternative training in a college. Skills Development
Scotland will manage the programme on behalf of the Scottish Government.

Talentmap
Talentmap provides a simple framework for employers to navigate the education,
employment and skills systems in the UK - and find the funding and support they need.

www.talentmap.ukces.org.uk

My World of Work
My World of Work can help you to get a job and develop your career.

The online service allows you to read feature articles on a wide range of topics
including choosing a career, learning and training, applying for jobs and making a career
change.

The My World of Work toolkit can assist you with every step of your career journey
from researching careers to building your first CV. My Strengths can help you to
discover your strengths and how they fit in with your career goals. Search for learning
and training opportunities with Course Choices. And of course, find job vacancies
online using Job Search.

To get the most out of My World of Work, create an account today on
www.myworldofwork.co.uk

My World of Work is brought to you by Skills Development Scotland — Scotland'’s
national skills body.

Work Trials

Give businesses the opportunity to assess an applicant’s suitability for a vacancy. A work
trial can be arranged for an agreed period of time and is free of charge. The individual is
able to remain on their benefit and is paid expenses for the period of the trial.

For more information contact:
Jobcentre Plus

2 Chalmers Street, Arbroath
Service Road, Forfar

4 Castle Place, Montrose

T: 0845 604 3719
www.direct.gov.uk
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Individual Learning Accounts (ILA)

If you are experiencing a training or development need then ILA may be able to assist.
ILA Scotland is a Scottish Government scheme that helps individuals pay for learning

that can be done at a time, place, pace and in a way that suits them best. It's for people

who have an income of £22,000 a year or less.
Current eligibility criteria for ILA Scotland account applications:
® Must be |6 years old or over

Must be ordinarily resident in Scotland

® Must have an income of £22,000 a year or less, or in receipt of benefits.
® Must not hold a UK degree (or overseas equivalent)
® Must not be undertaking any form of full-time or part-time secondary, further or

higher education

® Must not be participating on any National Training Programme (Modern
Apprenticeships, Get Ready for Work or Training for Work)

For more information contact:
ILA Scotland

T: 0808 100 1090

E: enquiries@ilascotland.org.uk
www.ilascotland.org.uk

Flexible Training Opportunities
The Flexible Training Opportunities programme gives Scottish businesses (up to 100
employees) the opportunity to apply for up to £5000 towards employee training costs.

Detailed below is a list of the types and levels of training that are eligible for support.
These are:

® Qualffications including individual units
Masterclasses

Learning based on National Occupational Standards
Industry Recognised Quialifications

First line Supervisory Management

Workshops

Taster sessions

Funding is available for up to 10 employees per business and the money is not a loan
so there's no need to pay it back. It will refund up to 50% of each episode of
employee training up to a maximum of £500. For example, if an episode of training
costs £1200, it will refund £500. If it costs £300, it will refund £150.

To apply call the helpline free on:
T: 0800 783 6000





Support to find new employees

The AngusWorks partners will work with you to get to know your
business and provide a gateway into all of the services available to help
you access recruitment support:

Job Advertising
Through Jobcentre Plus and nominated Job Brokers, we can advertise your vacancy free of
charge locally and provide access to the largest vacancy sharing website in Europe.

Jobcentres in Angus

2 Chalmers Street, Arbroath
Service Road, Forfar

4 Castle Place, Montrose

T: 0845 604 3719
www.direct.gov.uk

Government Programmes

Access to Get Ready for Work, Skillseekers, Modern Apprenticeships and other programmes —
see section on UK and Scottish programmes.

Work Trials

Give businesses the opportunity to assess an applicant’s suitability for a vacancy. A work trial
can be arranged for an agreed period of time and is free of charge. The individual is able to
remain on their benefit and is paid expenses for the period of the trial.

Road Shows

These events are designed to raise awareness amongst teachers, careers advisers and
JobCentre staff about the careers your business can offer.

Company Open Days
If your company is organising a recruitment open day, we can assist by promoting the event
to a wider range of potential recruits.
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Sector Specific Initiatives

If you are interested in promoting the sector in which your company operates, we can
arrange various events to help you hit your target audience in schools, college or the
community to promote both your business and sector.

Access to a Skilled Pool of Potential Employees

We can put you in touch with people who may have been made redundant but whose skills
would be transferable to your workplace. We also have access to a pool of labour who have
received specialist training and support through a network of partner/provider organisations
including college students.

Pre-recruitment Training

We can arrange tailor made training programmes to meet the needs of your business
whether you are a new employer to the area or you are expanding or have a specific
contract to fulfil. This is provided at no direct cost to the employer.

Networking

We can offer you access to a network of other settings e.g. schools and colleges via
participation in local recruitment events/jobs fairs.

Labour Market Intelligence

We can help you obtain a lead in economic development's initiatives and strategic and local
planning policy.






Towards Employment Team - Youth Services

Towards Employment Team Youth are part of the Strategy and Employability team within
Angus Council's Economic Development and are closely aligned to their colleagues from
TET adult services. TET (Youth) delivers Modern Apprenticeship (MA) opportunities across
Angus. They are funded by Skills Development Scotland and offer opportunities in the
following areas:

® Business Administration
Horticulture
Greenkeeping
Agri-Engineering
Motor Vehicle
Childcare

Leisure

In addition to their MA programme the team also delivers on a commercial basis Vocational
Qualifications in the following areas:

SVQ Management

® SVQ Customer Service
® SVQ Business Administration
[ J

Assessor Awards

If you would like more information about the programmes available:

T: 01241 438160
E: TETStrategy@angus.gov.uk

Towards Employment Team - Adult Services

The Towards Employment Team work with people that are motivated and looking for
employment. They can work with you to find the right staff for your business and can offer
some in work support. The team offers a range services to help meet business
requirements.

Support through the recruitment process

Employment and training advice

Support for short term training

Assistance with short term childcare costs

For further information contact:

Towards Employment Team
T: 01241 438 160
www.angusahead.com/tet





“Helping the people of Angus into jobs, training and volunteering”.

Supporting the development of employment support services to increase participation in the
local labour market

Supporting employers to up-skill and develop existing staff

Informing employers of the extended network of opportunities, changes to services and new
initiatives available across Angus

Raising awareness of the Partnership activities and good practice through the Angus
employability brand (AngusWorks)

Supporting employers and their workforce through redundancy situations to achieve positive
outcomes for individuals

Working together to reduce duplication of services

The Angus Employability Partnership consists of representatives from Angus Council, Skills
Development Scotland, Jobcentre Plus, Scottish Enterprise, National Health Service, Angus College,
Voluntary Action Angus and the Federation of Small Businesses.

AngusWorks is the employability brand of the Angus Employability Partnership. It promotes the
work of the Partnership and other employability services across Angus.

The Angus Employers Pack offers useful and practical advice to employers looking to recruit or
develop staff.

AngusWorks provides employers with a single point of contact, who will be able to work with you,
signpost and advise on services available and how to improve your business. This service will act as
a gateway into accessing a whole range of services available to help you and your business.

There isn't one. All of the agencies within AngusWorks help local businesses be more successful
through assisting with the recruitment of new staff and the retention of existing staff. AngusWorks
believes this can be achieved by working in partnership with employers.

A commitment to work in partnership, offering local people suitable employment opportunities.
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Background

Since the recession those furthest away from the labour market due to ill health and being in recovery from drugs or alcohol misuse have had an even greater challenge in moving closer to the labour market and into work.  This client group perhaps have the longest journey requiring additional support, flexibility and guidance and therefore the Get Set Go programme is the proposed method to support this group. 

The Angus Get Set Go programme will aim to support people recovering from drugs and alcohol misuse and those individuals with criminal convictions to move closer to the labour market. In doing so this will boost motivation, reliability, responsibility and provide peer support.

The following diagram shows the routeway for this programme:- 
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Philosophy & Rationale of Get Set Go


This 8 week programme aims to offer those who are unemployed, and who have multiple barriers and difficulties in accessing local labour markets, an opportunity to develop strategies that will enable them to foster the positive behaviors that engender self reliance, personal resilience, self confidence and the ability to negotiate and manage everyday difficulties in order to empower them to make positive progressions and eventually compete more effectively in labour markets  A maximum of 12 participants per programme is proposed.


Previous Get Set Go programmes, run in partnership between Angus College and Criminal Justice Services and funded via Safer Scotland, have highlighted that effective pre-programme and on-going support for those affected by poor mental health and/or substance misuse is an essential component of the programme.


Successful completion of the programme will lead to 6 x SCFQ awards at Level 4, a GOALS certificate (recognised by ASDAN) and a HSE 1st Aid certificate.


Although the ultimate aim of the programme is to increase the participants’ likelihood of finding and sustaining employment, we envisage that many of the participants will be recovering from substance misuse, and/or be living with poor mental health and be involved in, or have a history of, offending behavior.  With this in mind we think it reasonable to describe a positive progression as one where an individual has recognisably developed their marketability either through sector specific training, further education or volunteering.  Previous programmes have achieved positive outcomes for participants with many moving onto College or University courses, volunteering placements, and part or full-time employment.


The programme meets a wide number of Outcomes or organisations in relation to National Standards and Single Outcome Agreements.


The proposal is to bring together interested parties from the statutory and voluntary sectors to identify potential sources of funding, to deliver a bid application, to secure longer term funding, and to develop the Get Set Go programme to include pre-programme and on-going support, with a view towards offering at least 4 streams per year.


Statistical Analysis


When considering why to run a programme like this there are a number of key statistics to be considered. The 2010/11 Scottish Crime and Justice Survey: Drug Use report was published by the Scottish Government on 27 March 2012. The report provides information on the experience and prevalence of illicit drug use among the general adult population (16 years and over) in Scotland at the national level. The key findings from the report include: 


· Just under one in four adults (23.7%) reported taking one or more illicit drug at some point in their lives even if it was a long time ago. 


· One in fifteen adults (6.6%) reported using one or more illicit drug in the last year, i.e. the 12 months prior to the survey interview. 


· One in twenty eight adults (3.5%) reported using one or more illicit drug in the last month, i.e. the month prior to survey interview. 


· Cannabis was by far the drug most commonly reported in any of the three time periods asked about. 


· Self-reported drug use among adults aged 16 or over in Scotland has decreased between 2008/09 and 2010/11. 


· 6.6% of adults reported using drugs in the last year in 2010/11 compared with 7.2% in 2009/10 and 7.6% in 2008/09. Similarly 3.5% of adults reported using drugs in the last month in 2010/11 compared with 4.2% of adults in 2009/10 and 4.4% of adults in 2008/09, as shown in the chart overleaf. 


If the figures are to improve even further then an innovative approached must be used to support local people. When considering the local Angus statistics it should be broken down into 3 sections for the purposes of this paper economic inactivity, jobseekers and benefit claimants.  Economic Inactivity is perhaps the most important here as those people suffering from the effects of an addition are most likely to be economically active through health. In Angus the current rate is 22.8% which is 15,500 people in the area of Angus not contributing the economy through work. For a high percentage this is due to higher education, caring responsibilities or illness. For those temporarily and long term sick the figures have been increasing

Table 1 Economic Activity in Angus March 2012


		 

		Angus
(level)

		Angus
(%)

		Scotland
(%)

		Great Britain
(%)



		All people



		Total

		15,500

		22.8

		23.1

		23.5



		Student

		2,500

		16.2

		21.8

		24.8



		looking after family/home

		3,800

		24.3

		20.3

		25.1



		temporary sick

		900

		6.0

		2.2

		1.9



		long-term sick

		3,700

		24.1

		29.3

		22.2



		retired

		3,200

		20.7

		18.5

		16.7



		other

		1,300

		8.2

		7.2

		8.4



		 



		wants a job

		4,000

		25.8

		24.4

		23.9



		does not want a job

		11,500

		74.2

		75.6

		76.1





Source: ONS annual population survey


For those temporarily and long term sick the figures have been increasing as shown in table 2  since the start of 2010 which is why this scheme should be implemented.


Table 2 Economic Inactivity by Sickness Claimants in Angus 
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Source: NOMIS 

The current unemployment rate is 3.5% which is 2,408 people, however these are people claiming Jobseekers Allowance and who are ready for work. This figure has been increasing since March 2012 as shown in table 3 and with the new legislation on assessing ESA claimants this figure could increase further. 


Table 3 Total Benefit Claimants in Angus
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Source: DWP


Monitoring solely Jobseekers Allowance just gives one part of the picture as there are many other benefits which are given to individuals in Angus. Total benefit claimants in Angus were 9,480 in November 2011 which is a substantial amount of people not ready for work. The benefit break down is shown in table 4 below:- 

Table 4 – Benefit claimants in Angus Nov 2011


		 

		Angus
(numbers)

		Angus
(%)

		Scotland
(%)

		Great Britain
(%)



		Total claimants

		9,480

		13.8

		16.5

		14.7



		By statistical group



		Job seekers

		2,180

		3.2

		4.0

		3.8



		ESA and incapacity benefits

		4,530

		6.6

		8.2

		6.5



		Lone parents

		700

		1.0

		1.3

		1.5



		Carers

		820

		1.2

		1.2

		1.2



		Others on income related benefits

		330

		0.5

		0.4

		0.4



		Disabled

		760

		1.1

		1.1

		1.1



		Bereaved

		170

		0.2

		0.2

		0.2



		Key out-of-work benefits†

		7,730

		11.3

		13.9

		12.2





Source: NOMIS

A number of the benefits shown in table 4 are claimed by those who have or are currently going through recovery.  In terms of Get Set Go the programme will move people closer to a positive destination but it should be noted at this point that it’s a timely process.

Who is it for

Get Set Go is open to all ages of clients with criminal records and who are recovering from drug and alcohol misuse regardless of where they live in Angus. Angus covers some 2200 square kilometers and has a population of around 110,300 (ONS mid-year population estimates 2009). The key settlements in Angus are Birkhill, Newbigging, Tealing, Monifieth, Carnoustie, Forfar, Kirriemuir, Brechin, Montrose and Arbroath.

Angus has seen an increase in the percentage of datazones in the 10% most deprived since SIMD 2009. However the distribution of datazones has remained similar overtime. The map shows that the majority of income deprived datazones in Angus are in Arbroath with datazones in the 5 and 10% most deprived on the income domain. A small number of income deprived datazones are found in Forfar and Brechin. The deprived areas in the SIMD very much mirror the statistics collated locally in relation to long term unemployed. 


Area’s of Deprivation


[image: image5.emf]

Source: SIMD 2009

When


It is proposed to start Get Set Go in February 2013 with ongoing monitoring and programme review. Each programme will provide support for 10-12 clients 

		Month

		Programme running Y/N


Recruitment period R

		Projected Starts 



		December

		Prep Work

		-



		January

		R

		10-12



		February

		Y

		-



		March

		N

		-





Delivery

The programme aims to start clients on the pathway to work which due to the client group will be a long process with a requirement for flexibility. The current Angus pipeline/pathway to work is shown below and this programme is very much at the first 2 stages:- 




[image: image6.png]R

Mot do Ready

Tl Fanming

P

Mot do Ready

Erployabitty
fkiien

« Tawge
swport

T Pracemart
o e
* onming

Job Ready

e
I Sarvemipne e

o iork







Due to the complex barriers experienced by this client group a new approach is needed to support them and the local employers.


The strength of this approach will be flexibility in terms of being proactive in the support given and ensuring a constant level of activity for clients in order to prevent relapses.  

Programme Content


Week one


During week one, participants will complete the GOALS programme and be assessed under the Rickter methodology. 

GOALS is a programme which adopts an inspiring approach that utilises many proven behavioural change techniques and strategies that will help participants to self evaluate and develop strategies to:-


· Build self esteem


· Manage the negative effects of anger


· Feel more competent and confident in their abilities


· Become more resilient and self reliant


· Identify learning styles and personal traits and qualities


· To identify and develop strengths and other areas for potential development


· To become more self motivated through learning how to set goals and maintain them


· Produce a personal development and learning plan


Week Two


Get set go is an adventure sports activity programme that aims to develop: confidence, trust in others, collaborative working and problem solving through providing achievable challenges that will take participants out of comfort zone and prove their personal resilience.


Participants are asked to collate a portfolio in evidence of planning, evaluation, and reflective improvement for each activity they complete.  In order to successfully achieve the SCFQ award, each participant must complete and evaluate five activities before developing and coordinating an activity for others.  Participants will be trained in emergency first aid and have an opportunity to achieve an HSE Certificate.  Each participant will be taught how to use the equipment within the gym and develop a training schedule along with discussing basic healthy nutrition.  Activities could include:


· Gorge walking


· Coasteering


· Abseiling & climbing


· Hill walking & map reading


· Orienteering


· Caving


Week Three


Although embedded within the whole programme in week three we will concentrate on developing the skills and practices that will enable participants to work more effectively with others and solve day to day problems independently by introducing solution focused techniques. Candidates will participate in several activities then evaluate their personal performance.  The module will be assessed at SCQF level 4


The working with others workshops and learning episodes are designed to help participants identify:


· The main roles within a co-operative activity.

· The role, responsibilities and tasks they will take and perform within that activity.

· How these relate to the roles of others.

· What is required to carry out their role and necessary adaptations or compromises.

· How to respond sensitively to others recognising their strengths, skills and preferences.

· The need for eliciting support and receiving feedback.

· The need for and then develop a criteria by which they can evaluate their contributions, and then review performance supporting with evidence.

· How they can improve their skill in working collaboratively with others and future collaborative working arrangements.


Problem solving workshops and activities aim to develop critical and analytical thinking skill which will enable participants to deal more effectively with everyday problems in familiar settings.  Participants will learn:


· To identify the main factors affecting the situation.


· To consider what could be done and decide on an approach to solve the problem.


· To work out and draw up an action plan detailing steps necessary to solve the problem.


· To identify who can help and what resources would be needed and recognise limitations.


· To evaluate the strengths and weaknesses of the plan.


· To draw conclusions, consider alternatives and identify evidence that supports findings.


Weeks four, five and six


Self marketing and communications is a series of workshops and activities that aim to empower an individual to compete effectively within the labour markets, we have embedded two major core skills ITC and communications which will be assessed at SCQF level 4


Participants will have an opportunity to:


· Analyse local labour market and trends.


· Develop a personal self marketing strategy that will maximise opportunities for securing employment.


· Learn how to utilise social networking sites as a means of prospecting and self promotion.


· Learn how to develop sector specific language and vernacular that will maximise opportunities for computer algorithms on recruitment databases to select their applications and CV’s for further analysis.


· Produce CV’s letters, leaflets and Facebook profiles.


· Learn telephone marketing techniques.


· Learn how to respond to adverts and amend marketing material to meet specific criteria.


· Learn from employers, HR officers how to successfully complete an application form & negotiate a successful interview.


Embedded ITC


Participants will learn to:

· Recognise and use on screen features such as icons, menus and option buttons.


· Load and access files from hard drive, removable storage and mobile phone.


· Name and save files to appropriate location.


· Enter, edit and output data using software applications such as word processor.


· Present information using power point.


· Use searches to locate files and stored information.


· Set up an email account, subscribe to social networks.


· Conduct effective internet searches.


To achieve ITC SCFQ participants must also develop a spreadsheet to facilitate this we intend to introduce basic budgeting and teach participants how to build and maintain an electronic income and expenditure document that will encourage participants to evaluate and prioritise spending.


Week Seven and Eight


To help establish credibility and obtain a work reference, participants will be offered an opportunity to work towards an SCFQ level four award for learning through volunteering.


Participants must collect, collate and present a portfolio of reflective evaluation and evidence of collaborative working, planning and completion of ten hours volunteering.


We propose that this could be achieved by the group approaching local charities or organisations and organising a piece of work that could easily be recognised as community benefit, and if the work was supervised it would eliminate the need for PGV.


Week Nine and Ten

Throughout weeks nine and ten the Angus Council Towards Employment Team in partnership with Angus College and the other involved organisations will finalise the Rickter monitoring and undertake the following activities:- 

Determine the next referral stage be it training, education, volunteering or employment. This will be done through one to one action planning. 

Support in applying for next stage activities are included in these weeks and will be recorded on the AngusWorks management Information Systems.


Any additional training costs will be met which includes any required certifications, tickets or employability academies. 

The development of a pre College course is ongoing and this could be a route for some participants. 


Throughout 2013 there are 5 proposed academies which may be appropriate which will move people closer to the labour markets however due to the support requirements additional pre academy support may be required and assessments will be made during these weeks.


Weeks nine and ten are extremely important and are focused on keeping the momentum of the initial 8 weeks moving. This is the period when participants need support the most. Work books will be supplied to participants which will help to monitor and track progress. 


Previous Programme

A pilot programme was delivered in 2010 in order to gauge the effectiveness of the Get Set Go methodology. 

Testimonials


Client A: - I was born in Montrose and was brought up by my mum and dad. My childhood was good and my parents did their best. My life turned for the worst when I got involved with the wrong crowd and turned to using heroin. This destroyed my life, family relationships and work. In short I hit rock bottom I felt I was the lowest of the low. The turning point of my life was when I was referred to Mark Daly in the Criminal Justice Department. Mark Daly changed my life he was my supervising officer and he helped me through a lot of my problems and helped me get back into a normal life. In this case he told me about the Get Set Go programme. It sounded great so I went ahead with the course which was without a doubt the best move I ever made. The course helped me socialise with “normal people” and helped me build my confidence and made me start thinking about the future such as work prospects, meeting new friends and the best thing it gave me the confidence to beat my heroin addiction. I now work full time and enjoy fishing, jogging and hiking. I put most of this down to the help Mark and the Get Set Go programme gave me and I can’t thank them enough. I know this would help hundreds of people that were in my situation. I heard that the programme was looking for more funding and would be very worried if the programme was to stop. If I could do anything in my power to keep this programme going I would without a doubt. The one thing to consider is that if the programme could change my life it could do a lot more. I was a homeless drug user, a thief I was at the bottom of the pile and I owe a lot to the Get Set Go + Programme, Mark Daly and the programme facilitators. All I ask is that you consider how this programme has changed my life and the potential it has for helping others like me.

Client B: - I started using heroin at 18 and why I did will always puzzle me as my childhood was ruined by my mother being an addict. I left school at 14 and didn’t go into further education and haven’t worked. When I was using heroin I felt I was a horrible nasty person and spent a few times in prison. After my mother died I struggled with my addiction but it was also a wake up call. I started the Get Set Go + Programme and I loved it so much I would do it again. My confidence has grown so much as my self esteem was really low. It made me realise that I wanted to go into further education and had the ability to do it and even start looking for work. I think that anyone one wanting to do the course would benefit from it like I have and they can get their life back on track and get into college or get a job. I owe so much to the Get Set Go + Programme as it has given me the confidence and ability to be a better person. If there was no more Get Set Go + Programmes it would be sad to think that other people did not have the opportunity to experience what I did and to change their way of thinking and life like I did.

Results


In the pilot project there were 18 participants. From these 18 there were a number of successes and positive outcomes including 7 people moving into employment some undertaking volunteering and further education, but most importantly over 80% didn’t reoffend following the programme. 

Has the Service User Re offended?
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Yes Not to date




Source: Programme monitoring

 Was the Course completed?
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Yes No




Source: Programme monitoring


Did the Service User find Employment?
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Yes No K/N




Source: Programme monitoring


Opportunities


There are huge opportunities to support National and Local Strategies through this programme including:- 

		Strategy/Policy

		Relevant Priority

		How priorities will be addressed



		Angus Community Plan & Single Outcome Agreement 2011 - 2014

		· Prosperous and Fair


· Learning and supportive


· Safe and Strong


· Caring and Healthy


· Sustainable

		· Promotes economic growth


· Supporting peoples recovery


· Building confidence, motivation and self respect


· Safer area through reduced drug use


· Creates new jobs


· Improving health through employment


· Preventative spend


· Reduction in crime through more employment opportunities


· Provides a sustainable workforce


· Creates a single point of contact to help the client


· Provides training opportunities


· Revitalises local communities 


· Knowledge transfer at events


· Informing partners of coming welfare reforms and legislative changes


· Share good practice throughout Scotland – encourage collaboration between National Employers


· Up-skilling for established employers


· Enhancing training and skills 


· Providing volunteering as a vehicle to work or increased motivation/experience


· Building on good practice from International case studies 


· Improving the unemployment rate in Angus and indeed Scotland


· Cross border working with Dundee, Perth and Kinross and any other Local Authority interested in the approach.



		The Road to Recovery Scotland’s Drugs Strategy 2008

		· better prevention of drug problems, with improved life chances for children and young people,


· to see more people recover from problem drug use 


· having communities that are safer and stronger 


· ensuring that children affected by a parental drug problem are safer 


· supporting families 


· improving the effectiveness of delivery 

		· 



		Angus Alcohol and Drugs Strategy 2009 – 2012

		Recovery

· Services should enable people to move on from their drug use and realise their ambitions such as entry into education and employment




		



		Scottish Governments Economic strategy 2011

		· Supportive Business Environment


· Learning Skills and Wellbeing


· Infrastructure, Development and Place

		



		Skills for Scotland Strategy 

		· Empowering People


· Supporting employers


· Simplifying the skills system


· Strengthening partnership 

		



		Action for Jobs – Scotland’s youth Employment Strategy 2012

		· All Scotland Approach


· Enhancing Support for young people


· Engaging with Employers

		



		Territorial Agenda of the European Union 2020

		· Encouraging integrated development in cities, rural and specific regions


· Ensuring global competitiveness 

		





Challenges


There are a number of challenges associated with a programme focused on clients with misuse history or criminal convictions. The majority of these however can be overcome by having a strong partnership behind the programme to step in as and when required. It is also essential that programme participants believe in the process and therefore the selection of clients will be very focused. 


Vision


Following successful delivery of the Get Set Go programme it is hoped to developed more routes for those moving through the course who feel ready for further education or employment. The initial idea is for a ‘Get Ready for Education’ course which will give candidates support and research skills as well as improving their overall motivation and confidence. The second proposal is to set up a film making project which will help to develop people’s skills while also developing the soft skills of communication, team working and dependability. 

Next Steps


The next step in the development of this project is to continue developing the work of the  working group who will form the detail of the programme, provide referrals and support the client group through the process. This group contains representatives from:- 


Angus College


Tayside Police Community Safety


Angus Council Youth Justice


Voluntary Action Angus


Angus Council Criminal Justice


Angus Drugs and Alcohol Partnership 


Angus Council Community Learning and Development Partnership 


Angus Employability Partnership 


ECLIPS


Penumbra
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Action Plan 2012

“To facilitate, Support and Coordinate the provision of employability services in Angus”

Background


The Angus Employability Partnership was launched in August 2010 and since then a wide range of activity has taken place in Angus to support people into work or training, upskill those already working and develop links with partner organisations. For 2012/13 it was decided at the Employability Partnership meeting that the sub groups be reviewed and the action plan updated to be a flexible and continuously developing report.


Structure

The sub groups which operate below the Employability Partnership now include:- 

[image: image2.jpg]Community Planning Partnership

Angus Economic Development
Partnership

Angus Employability Partnership
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Employer Welfare

Engagement Reforms Performance







		Employer Engagement 






		Objectives

		Actions

		Resources

		Timescales

		Update



		Support the recruitment and training challenges faced by employers

		Work closely with partners to develop an efficient method of Employer Engagement i.e. Employer Offer


Support employers with supply chain challenges and make the procurement process more transparent. 

		Limited Resource Requirement




		Summer 2012

		Employer Event held with a HMRC, PSYBT and procurement presentation.

Meeting scheduled for Oct to discuss funding secured through BASES



		To make Government Employment Initiatives  more transparent for Employers

		Engage with JCP and contractors to ensure local practitioners and Employers are informed of upcoming opportunities




		Some resource implications

		Ongoing

		Ongoing engagement 


Employer event held on 22/05/2012



		To support people back in to work 




		Workforce planning and key sector initiatives for example Health and Social Care, Renewables and Tourism


Target area’s and sectors experiencing increased unemployment levels 

		Some resource implications

		Ongoing

		Co-location study underway

Work ongoing for developing sector based work academies



		To have a local ‘joined up’ presence 

		Through events and local initiatives the Employer Engagement Sub Group will act as ambassadors for the wider Employability Partnership.


Identify job brokerage good practice for purposes of network

		Some resource implications

		Summer 2012

		Through Scottish Gov funding 2 events planned for 2012/13

The TET will feedback on their study visits



		Coordinate PACE for Angus




		Ensuring that the group is supporting the work of PACE

		Joint working to develop protocols




		Ongoing

		Local PACE protocol in place 


Events being held in Nov 2012



		To report progress




		Provide progress reports to Employability Steering groups at scheduled quarterly meetings highlighting any issues, successes and resource requirements.

		Limited Resource Requirement




		Quarterly 

		On target





		Welfare Reforms






		Objectives

		Actions

		Resources

		Timescales

		Update



		Support the development of the Welfare Reforms in Angus

		Work closely with partners to ensure all welfare reforms are communicated to practitioner networks in order to support clients

Update the AngusWorks Website with upcoming reforms



		Limited Resource Requirement




		Ongoing

		Work being done on impact of Universal Credits implementation

NDG attended on UC



		Work with partner organisations to ensure Angus is prepared for impact of Welfare Reform

		Take part in the Managing the Impact of Recession on Angus group meetings to ensure the Welfare Reform agenda is reflected in relevant Angus SOAs.

		Limited Resource Requirement

		Ongoing

		Senior Employability Officer attends the MIRAC meetings.


Vivien Davidson attended on behalf of Community Planning.






		Ensure regular up to date information is available from JC+ and Revenues on local impact of Reform changes. 

		Attend the regular network meetings chaired by JC+ that provide regular updates from JC+, Revenues and other relevant partners.

		Limited Resource Requirement

		Ongoing

		Senior Employability Officer attends the network meetings and also inputs information from Angus Works.



		Ensure relevant frontline staff receive relevant training on Welfare Reform




		Access training from CPAG or other quality training providers on the impact and changes to the benefit and tax credit regimes through Welfare Reform 

		Some Resource Implications

		Ongoing

		Relevant training currently being sourced.



		To report progress




		Provide progress reports to Employability Steering groups at scheduled quarterly meetings highlighting any issues, successes and resource requirements.




		Limited Resource Requirement




		Quarterly 

		





		Performance





		Objectives

		Actions

		Resources

		Timescales

		Update



		Develop an information and performance user group which will support and report on the progress of employability in Angus



		Work closely with partners to develop an efficient method of performance reporting



		Limited Resource Requirement




		Summer 2012

		Approaches being made to research officers and support services



		Work to improve the availability of information on employability services in Angus




		Develop the reporting tools on the AngusWorks MIS


Review of Employability Services in Angus


Economic Profiling




		Some Resource Implications

		March 2012

		Economic Profile drafted and monthly reports still circulated


Labour Market Forum mtg scheduled for 5th April at Scottish Gov



		Monitor unemployment rates and skills gaps in Angus

		Through monitoring the ward level claimants and qualifications being achieved a series of targeted events and initiatives can be put in place

Report up to AEDP to shape the new Economic Development Strategy and CPP reporting

		Some Resource Implications

		Ongoing

		



		To maintain a link with other teams and services and develop a data sharing agreement




		Link in with the Data sharing user group


Highlight issues preventing an efficient pipeline

		Some Resource Implications

		Ongoing

		SDS data hub agreement complete and user group held wk 06/02



		To report progress




		Provide progress reports to Employability Steering groups at scheduled quarterly meetings highlighting any issues, successes and resource requirements.




		Limited Resource Requirement




		Quarterly 

		On target





		Youth Employment





		Objectives

		Actions

		Resources

		Timescales

		Update



		Support the links between the youth agenda and wider employability agenda

		Work closely with partners to identify links between the two agenda’s

Translate the new Scottish Government Youth Employment Strategy to Angus



		Limited Resource Requirement




		Summer 2012

		Practitioners Event held for 22/02/2012 ‘From School to work’



		Raise the profile of 16+ to other partners

		Produce an Annual LLMI focused on school leavers but showing the link to wider employability services


Maintain a good level of 16+ information on the AngusWorks Website




		Some Resource Implications

		April 2012

		Meeting scheduled to start preparing info 



		Maximise the potential for MA, GRFW and Work Experience Placements

		Highlight the importance of Modern Apprentice placements within each partner organisation


Support the corporate parenting role for looked after young people


Increase partner participation in implementation of activity agreements




		Some Resource Implications

		2011/12

		L.Watson working to increase council placements


V.Davidson leading on corporate role



		Support and Improve the Angus SLDR return



		Reduce the number of unknown destinations for clients through joint working


Improve the numbers moving into positive destinations


Maintain the Further Education results and remove barriers for young people i.e. Health, DAP, Welfare.

		Some Resource Implications

		2011/12

		2011/12 SLDR report now released summary available 






		To report progress




		Provide progress reports to Employability Steering groups at scheduled quarterly meetings highlighting any issues, successes and resource requirements.




		Limited Resource Requirement




		Quarterly 

		On target
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WELFARE REFORM

Towards Employment Team







Aim’s of this presentation

		When Welfare reform will take place

		Key points in Welfare Reform – what will change

		Who will be affected by Welfare Reform









Welfare Reform Timescale

		Pre 2012



Local Housing Allowance (LHA) 

Incapacity benefit migration to ESA

		2012



Employment and Support Allowance

Income Support

Tax Credits

LHA 

Jobseekers Allowance sanctions



Contribution based ESA will stop after 365 days for Work Related Activity Group.

Income Support for lone parents payable only until youngest child is 5.

Tax credits – working hours for couples change from 16 to 24, backdating only for one month, £2,500 income reduction disregard, no 50+ element and frozen child element in CTC. 

LHA – frozen rates for 3 years, under 35’s.









Welfare Reform Timescale

		2013



Child benefit for higher rate taxpayers

Housing Benefit 

Introduction of Personal Independence Payment

Introduction of Universal Credit

Social Fund







Local Housing Allowance

		LHA set up for private sector tenants

		Depending on the number of bedrooms required 

		LHA set up at 30th percentile of local rent

		Shared room rate for under 35s

		LHA rates frozen for 3 years









Housing Benefit

		Assessment based on household needs rather than the actual amount of bedrooms 

		14% decrease for one spare bedroom

		25% decrease for two or more 









Tax Credits



		No 50+ element

		Couples with children have to work at least 24 hours a week to be eligible

		Frozen Child Tax Credit element

		£2,500 income reduction disregard

		Backdating only for a month









Income Support





		Single parents can claim only until the youngest child is 5, afterwards have to claim Jobseekers Allowance (with all JSA conditions)









Employment and Support Allowance



		Migration from IB by 2014

		Based on descriptors

		365 days limit to Contributions based Work Related Activity Group

		About 30% of them are found fit for work











Social Fund



		Crisis loans and Community Care Grants will be replaced by Scottish Welfare Fund 

		Safety net in an emergency

		Help in independent living

		In form of grants or help in kind 

		Linked to qualifying benefits

		Employability and money advice service will be available to fund users









Universal Credit



		Replacement of all income- related benefits

		Timeline:



		April 2013- Pathfinder (Tameside, Oldham, Wigan, Warrington)

		October 2013- new claims

		April 2014- people in work + Northern Ireland

		2014- 2017- migration













Elements of UC









		Child element (disabled child addition)

		Childcare element

		Carer element

		Limited capability for work element

		Housing element









Benefit Cap



		Applicable for working age claimants



		£350/wk single person

		£500/wk couple



		Introduced from April 2013 in form of housing benefit reductions









Benefit Cap



Under cap:

		Bereavement allowance

		Carer’s allowance

		Child benefit, child tax credit

		ESA (ass. Phase, WRAG)

		Guardian’s allowance

		Incapacity Benefit

		Income Support

		Jobseekers Allowance

		Severe Disability Allowance

		Widowed parents/ mother allowance

		Widows pension











Cap exemptions



		ESA support group

		Industrial injuries benefits

		AA/ DLA/ PIP

		War pension for widows/ widowers

		Working Tax Credit









Transitional Protection



		Applies only if there is no change in circumstances

		Based on benefits + TC entitlement ignoring any sanctions at the moment of transition

		Will end with significant changes (partner joining/ leaving,earnings drop/ increase, UC claim ending, loss/gain of UC elements)

		Increase in UC will reduce TP









Personal Independence Payment



		June 2013- all new claims

		Oct 2013- Spring 2016 reassessment of all existing DLA claims

		2 components at 2 levels



	daily living		standard

	mobility			enhanced

		Qualifying period- 3 months back and 9 forward









Who will be affected?



		Working age

		Pension age

		Single Parents

		Couples

		…











Potential issues 



		UC claiming



Online

Password (hard to get it replaced)

All information have to be checked monthly (otherwise claim can be suspended)

New application approx. 90 minutes







Potential issues



		Hardship Payment- 60%

		Childcare payment



No more 16hrs rule- available for any working people

		JSA conditionality



Every person will fall under work conditionality

Look for work for 3- 5 hrs a day

Strict sanctions

Controlled through Universal Jobmatch







Potential issues- budgeting





		Monthly payments

		All benefits paid to one account for the whole household

		Direct Housing Benefit payments











Potential issues





		UC application will take approx 90 min

		Where to apply?

		What documents will be necesarry?

		Any local office/ staff available to help?

		Any face to face option?

		Decision- how complicated it can be?











Thank you







Any questions?





TOWARDS
EMPLOYMENT

TEAM
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George Meechan

Welfare Rights Manager







*











 Reductions in Benefit

		Loss of Income to Claimants





		Loss of money to Local Economy





		Consequential loss of Jobs







*









Benefit Uprating

The Consumer Price Index (CPI) will now be used instead of the Retail Price Index (RPI) for the uprating of benefits and tax credits from April 2011 

 





*









RPI v CPI Impact in Angus

		Benefit Uprated by CPI		Number of claimants		Average weekly claim		Annual impact per claimant		Total impact on Angus

		Job Seeker’s Allowance (JSA)		2,290		£61.03		£47.60		£109,011.79

		Disability Living Allowance (DLA)		6,330		£72.35		£56.43		£357,220.89

		Income Support		2,600		£77.39		£60.36		£156,946.92

		Attendance Allowance		3,060		£62.20		£48.52		£148,458.96

		Employment & Support Allowance (ESA)		1,030		£73.09		£57.01		£58,720.51

		Incapacity Benefit		3,040		£65.91		£51.41		£156,285.79

		Severe Disablement Allowance		550		£67.10		£52.34		£28,785.90

		Carers Allowance		950		£53.98		£42.10		£39,999.54

		Widows Benefit		90		£75.21		£63.33		£5,699.54

		Bereavement Benefit		140		£93		£77.16		£10,802.06

		DWP Claimant data Feb 2011		Total		£1.072 Million













































*









Proposed Disability Living Allowance (DLA) Changes  *

		Replaced by Personal Independence Payment



		Objective Medical Test





		Save 20% of current expenditure















This does not effect those on Attendance Allowance.

*









Personal Independence Payment (PIP)



		From 2013 for working age DLA claimants

		2 components

		Mobility – 2 Rates

		Replacing walking with mobilising

		Daily Living – 2 Rates

		Will take greater consideration of potential aids







*









Potential DLA loss (20%)

All Age Groups

		DLA  All Ages		Weekly
Total		Annual
Total		20%
Annual

		
Angus		£517,032		£26.8 million		£5.37 million























*









Migration Incapacity Benefit (ICB) to ESA and Job Seeker’s Allowance (JSA)  *

		Three year Process from February 2011





		The change will not affect:



		claims for  Attendance Allowance 





		people who reach State Pension age before March 2014. 





From April 2012 ESA (contribution based) will have benefit limited to 1 year,



Along with contribution based JSA.

*









ICB Claimants

Assumes that 1100 claimants will be removed from benefits entirely

Source: Incapacity Benefit Reform, Centre for Regional Economic and Social Research November 2011

		Angus		No of claimants		No removed from benefits entirely		Annual Loss



		4,510		1100		£3.8 Million























*









Tax Credit Changes  

		Childcare costs in WTC reduced from 80% to 70%

		Couples with children must work 24 hours a week between them, with one partner working at least 16 hours

		The basic and 30 hour elements of the WTC were frozen for three years from 2011











*









Withdrawal of Child Benefit

		From January 2013 families with a higher incomes (over £50k) will begin to lose entitlement to Child Benefit. Over £60k will lose entitlement altogether.





		Aims to save £2.5 billion/year by 2014-15









*









Changes to Housing Benefit.

2011 to 2013

		Significant changes to Local Housing Allowance (LHA):





		  shared room rate extended from 25years to 35 years of age;

		  inclusion of non-resident carer in room rate

		  Under-occupancy rules introduced 

		  Benefit cap introduced





		Increased Non-Dependant Deductions:

		first increase since 2002.







*









Non Dependent Deductions

		Pre April 2011





Aged 25+ JSA  		   £   7.40

Gross wages below £120   £   7.40

£120 – £177.99 		   £ 17.00

£178 – £230.99 		   £ 23.35

£231 – £305.99 		   £ 38.20

£306 – £381.99 		   £ 43.50

£382 and above 	 	   £ 47.75

		After April 2011





Aged 25+ on JSA  	   £  9.40

Gross wages below £122	   £  9.40

£122 – £179.99 		  £ 21.55

£180 – £233.99 		  £ 29.60

£234 – £309.99 		  £ 48.45

£310 – £386.99 		  £ 55.20

£387 and above 		  £ 60.60

The above are weekly deductions from  Housing Benefit. 

Other deductions apply to Council Tax Benefit.





*









Financial Impact

Non-Dependant Deductions

		Benefit		Average Weekly Loss of Benefit		Number of Claimants		Financial Impact over the Year

		HB              		£4.11		191		£40,820



		CTB      		£0.63		215		£7,094



		TOTAL		£47,914































*









Under Occupancy   

		From April 2013 Housing Benefit will be reduced for people of working age that under occupy social housing.

		Benefit will be reduced by 14% for one extra room and 25% for two or more.

		This will effect homes where children have left  or foster carers between placements.





Loss £700,000



This will affect 800 properties in Angus. The reduction will be around £700k per annum.









Example

    Mary and John have 3 grown up children who have left home. They rent a 3 bedroom council house for £75.00 per week. The rent is fully covered by housing benefit (rent rebate). 

    Under the new rules Mary and John will have 2 extra bedroom that they do not need and will lose 25% of their rent rebate (£18.75 per week).













Benefit Cap    

		From April 2013 a benefit cap will be introduced which will apply to the combined income from the main out-of-work benefits + Housing Benefit, Child Benefit and Child Tax Credit.

		The cap will be:



£500 per week for couples and lone parents

£350 per week for single adults

Loss £102,000



This will affect less than 30 families in Angus who will lose between £3.60 and £240.00 per week. These families have between 3 and 8 children and will amount to an overall reduction of £102,000 per annum.



In many cases this loss should actually be more but is limited to the amount of Housing Benefit in payment. When Universal Credit is introduced the full amount of the reduction will be withdrawn.









Help For Those In Hardship

Discretionary Housing Payment

                              *



		Angus’s Share:

		2011/12 = £32k

		2012/13 = £56k





2012/13 Increase = £24k



The previous 3 slides have shown a loss in benefits of about £1 million per year while the help for those affected by these changes to Housing Benefit  by way of Discretionary Housing Payments amounts to an additional £24k per annum.

*









Pension Credit

		From April 2013 to get Pension Credit both members of a couple will need to be pension age. Currently only one members requires to be.

		On current figures 300 people will be caught by this rule change.

		The loss to these claimants will be £49.80 per week on average totalling £770,880 per annum.















Social Fund

		Crisis Loans





		Community Care Grants















Universal Credit

Will be introduced from Oct 2013

replaces:



		Income Support

		Income based job seeker’s allowance

		Income related employment and support allowance

		Housing benefit

		Child tax credit and working tax credit















Universal Credit Con’t

Will be paid to working age claimants



		Must be at least 18 years old

		Under 61 years and 10 months

		Upper capital limit at £16,000

		New minimum income assumed for self employed















Universal Credit Con’t

		Personal amounts for single claimant or couple

		Amount for children, with additions for disability

		Rent or mortgage

		Other additional amounts





		Subject to the benefits cap (with exceptions)















Claiming and Paying Universal Credit *

		Claims will be made online (very limited exceptions)





		Subsequent contact will also be online via a ‘real-time’ IT system





		Payments will be made monthly in arrears directly into a bank account





Face to face and telephone support will geared towards helping claimants use the online channel.









Universal Credit Conditionality  *



		There will be increased conditionality and sanctions as a condition of receiving benefit





		There will be a new concept of ‘in-work conditionality’





This will mean that working claimants will be required to look for more work unless they are earning at least the minimum wage x 35 hours a week. This can be less if reduced availability for work has been agreed.



In a speech to Alcoholics Anonymous in May this year Iain Duncan Smith warned that under UC claimants with a drug or alcohol dependency would be subject to benefit sanctions if they refused treatment for their addiction.









Overall Loss in Angus    *

£13.5 Million





*









END





*







Angus

Council
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The Towards Employment Team is preparing a training programme on Welfare Reform. The presentation will include information on changes that will happen around all existing and future benefits, the timescale for the changes and information on potential impact on individuals and support organisations. If you are interested in taking part in our training please contact us.
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Welfare Reform and Potential Planning Framework Implications


1. Introduction

The Welfare Reform Act sets out radical long term changes which will mean £18 billion of welfare cuts from 2011-2014. The absence of any collective safety net has consequences on health and for health services. This builds on growing income inequality over the past 30 years which is starkly reflected across NHSGGC, high unemployment and economic uncertainty. This is compounded for people who face increased conditionality in the benefits system- DWP figures show that 2,916 people per year face benefit sanctions in NHSGGC. Direct monthly payment, including housing benefit, which will come in with Universal Credit in 2014 are likely to cause financial difficulty for some households and increase risks for women experiencing gender based violence. Meanwhile the recession has seen a rise in job insecurity and a reduction in living standards for many people in work.

The following shows where these benefit cuts will impact on the Planning frameworks and gives an overview of the changes. This is based on evidence sources which are shown at the end of the document.

		Planning Framework

		Potential Impact



		Acute

		Increase in disease related to poverty, smoking and poor diet (cardiovascular, respiratory, diabetes, cancer, arthritis), negative impact on carers, discharge more difficult due to cuts in local services, recovery affected by financial worries, increased complexity, increase in DNAs, increased uptake of A&E.





		Adult Mental Health




		Increased use of primary care MH services, recovery affected by financial worries, increased complexity, negative impact on physical health, increase in suicide (1% for every 10% rise in unemployment), increase in DNAs, increased A&E presentations.






		Alcohol and Drugs




		Increased use of primary care services, recovery affected by financial worries, impact on children, increased complexity, increase in DNAs, increased A&E presentations. However alcohol use decreases during recessions.





		Cancer

		Increase in disease linked to poverty, smoking and poor diet, negative impact on carers, discharge more difficult, recovery affected by financial worries.





		Child and Maternal Health




		Risk to child health through an increase in child poverty, increase in physical and mental health issues, increased use of services, homelessness, increased complexity, increase in DNAs, increased uptake of A&E, high risk to large families and lone parents, impact on women and children’s physical and mental health through food insecurity



		Disability

		Negative impact on carers, discharge more difficult, recovery affected by financial worries, increased complexity.



		Long Term Conditions

		Increase in disease linked to poverty, smoking and poor diet, negative impact on carers, discharge more difficult, recovery affected by financial worries, increase in DNAs.





		Older People 




		Increase in disease linked to poverty smoking and poor diet, fuel poverty, negative impact on carers, discharge more difficult, decreased quality of life, physical and mental health affected by financial worries, increase in DNAs, increased uptake of A&E.





		Primary care

		Increased use of services (GPs already reporting significant impact on services due to reassessment of Incapacity Benefit and high distress in some patients), increase in disease linked to poverty, smoking and poor diet increase in disease linked to poverty and poor diet, increased complexity, recovery affected by financial worries, increase in DNAs, increased uptake of A&E.






		Sexual Health

		Possible increase in risk taking behaviour increasing use of services (unprotected sex).





		Workforce

		Possible impact of reduction in tax credits on our staff (13,000 staff work under 34 hours and couples with children may lose working tax credit), increase in debt and financial worries, increase in ill-health related to stress.





Overview of Welfare Reform Changes Risks 

Housing Benefit Cuts. Risks= homelessness, reduced household income, substandard housing, safety

· Owner-occupiers on income-based benefits are at greater risk of more debt, repossession and homelessness due to a shortfall in mortgage interest. Support for mortgage interest cut from 6.08 per cent to 3.63 per cent 

· Only 3 out of 10 private rented properties affordable to people on Housing Benefit

· Housing benefit calculation change and new occupancy rules will affect single young people aged under 35 (private sector rent restricted to room in shared accommodation), people in larger accommodation (April 2013: 14% cut for social housing tenants under pension age with spare bedroom, 25% for two or more), deductions from HB for other adults in the property increased by 27%

Tax Credit Cuts. Risks= reduced income for working families

· Couples with children to work 34 hours per week to qualify for working tax credit 

· Removed from ‘middle income’ families


· Backdating cut from 3 months to 1 month


· No increase for drop in income of less than £2,500


· Rates frozen (except for child/disability amounts)


Disability Benefit Changes. Risks= reduced income for disabled people, reassessment process causing distress, reduced independence, negative impact on carers

· Everyone on incapacity benefit or Income Support due to incapacity reassessed for Employment and Support Allowance (ESA)


· Contributory-ESA stopped after one year unless in support group


· Contributory ESA in youth abolished


· From April 2013, everyone of working age on Disability Living Allowance (DLA) to be reassessed for ‘Personal Independence Payment’ (PIP) It has been estimated that 60,000 Scots disabled people would stand to lose entitlement to their current level of mobility support.  As such their losses will range between £20.55 and £54.05 per week (i.e. between £1070 and £2800 p.a.).

· Reduction in people claiming disability benefits will affect carer’s benefits and access to passported benefits e.g. Blue Badge

Benefit Cap. Risks= Reduced income for large families

· To be set at average earning of £26,000 pa or £500 pw ( Couples with 6 children currently receive around £500 pw – not including housing benefit)  Exception for households with DLA, ESA support group, WTC or war widows


· Exception for 9 months if newly unemployed, were in job for a year or lose through no fault

· To be delivered by local authorities – can use discretionary housing payments to top-up


Social Find and Crisis Loans. Risks= Ensuring most vulnerable get support through transition to new devolved process

· From April 2013, Crisis Loans and Community Care Grants abolished

· Replacement devolved to Scottish Government

· Local authority to assess needs and decide payments

· Grants (or loans) or in kind support


Universal Credit. Risks= Poor financial management due to monthly payments, lack of computer skills making claiming difficult, women at risk in relation to domestic violence (household payment)

· Claims, changes of circumstances and most client contact made online – LA support for people who cannot manage


· Real-time earnings information from HMRC


· Abolition of hours rules – under 16 hours work will be worthwhile, including help with childcare


· Lower amounts for most disabled children and disabled adults


· Claim, assessment and award made automatically

· Payment made to household on a monthly basis


Sanctions. Risks= people with complex social issues more likely to have reductions to benefits.

· DWP data suggests that approximately 2,916  (updated figure) people per year in NHSGGC are sanctioned 

Sources include- 

Child Poverty Action Group and Inclusion Scotland briefings


The Impact of the Economic Downturn on Health and the Consequences for Health and Social Care: A Discussion Paper


Eugene Waclawski, 2009

NHS Highland Literature Review- A written submission by Margaret Somerville, Director of Public Health, NHS Highland to the Scottish Government Finance Committee in preparation for the Committee’s Evidence Session on 20th June 2012.

 GP experience of the impact of austerity on patients and general practices in very deprived areas, GPs at the Deep End, 2012.

Mental Health and the Economic Downturn, National priorities and NHS solutions, Royal College of Psychiatrists Mental Health Network, NHS Confederation & London School of Economics and Political Science, 2009.

DWP and NHSGGC data sources


Prepared by Jackie Erdman, CIT, NHSGGC, August 2012 
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APPENDIX 1


NHS Lothian Health Works Outcome Focussed Framework


August 2012


Purpose of this paper


This paper has been developed for NHS Lothian and key stakeholders to:


· Inform the development of NHS Lothian’s Health Works outcomes framework


· Support NHS Lothian and key stakeholders to implement the outcomes framework


· Visually represent the strategic direction and delivery of programmes/services through the development of an outcomes framework

Background and context:

‘The health of Scotland’s working age population is key to the wellbeing of individuals and communities, and to the future economic success of Scotland.  Healthy individuals are, generally more productive, more motivated and have less sickness absence.  Conversely, for most people, being in work is good for their long-term health.’ 


NHS Lothian has been working with NHS Health Scotland since September 2011 to develop an outcome focussed framework to support the planning, delivery and evaluation of its contribution to the Scottish Government’s Health Works Strategy
.


The Scottish Government tasked NHS Health Scotland with providing resources (outcomes frameworks) which help stakeholders link local activities with the National Performance Framework (NPF)
 and move towards an evidence based approach to outcomes focussed planning.  The outcomes framework for Scotland’s Health Works strategy was published in October 2010
.  The intention is for the outcomes framework to be used as a tool to inform the planning process and is designed to be flexible and fit local needs, developing and evolving in a collaborative process
.  The framework that has been developed for NHS Lothian is also intended to help partners (e.g. Community Planning Partnerships) clarify the links between the outcomes of the services they provide and the shared outcomes that they are working with NHS Lothian to achieve.


Scottish Policy for Health and Work


The Scottish Government set out a single overarching purpose to ‘focus Government and public services on creating a more successful country, with opportunities for all of Scotland to flourish, through increasing sustainable economic growth’
.   A key aspect of working towards this national goal will be ensuring improved health and wellbeing of the working age population, placing the health and work agenda at the centre of this aim.  In 2009 the Scottish Government undertook a review of their healthy working lives policy and released the refreshed strategy Health Works with many key elements being delivered via NHS boards, including vocational rehabilitation services and the ‘Scottish Offer’.  It outlines the Health Services contribution to the ‘Scottish Offer’ as…

"…the commitment to include work outcomes as part of the patient recovery plan is of particular significance. This change of approach will go a long way to ensuring that as many people as possible enjoy the benefits to long term health and well-being that remaining or returning to work can provide."

Health Works sets out why the Scottish Government wants to change attitudes to health and work amongst employers, workers and healthcare professionals and the actions they will undertake to achieve this.

Focus on Health Inequalities


Addressing health inequalities is a central tenet of UK and Scottish government policy.  The Marmot Review of Health Inequalities
 highlights the creation of fair employment and good work for all as one of the six policy objectives on which to focus in order to reduce health inequalities.  This means not only sustainable jobs with a decent living wage, but also opportunities for in-work development, flexibility to enable people to balance work and family life and protection from adverse working conditions that can damage health.  Marmot also highlighted the huge challenge associated with engaging employers in this agenda.  Equally Well
 creates a similar narrative, emphasising the workplace as a setting for health improvement and employment as critical to financial inclusion as well as being an important contributory factor in creating and maintaining positive mental and physical health. 

An Equality Impact Assessment (EQIA) was carried out on this framework in June 2012.  The EQIA has assisted in predicting the impact of the framework on disadvantaged groups within the population, and has resulted in recommendations – see below, which will be incorporated into the framework to ensure it does not exclude or have a negative impact on these groups. 

· The framework needs to include a section about good work being good for health.


· Job retention needs to be recorded through the routine monitoring undertaken by The Work and WHSL. Need to identify how physiotherapists and mental health teams can report on this too. (See monitoring and evaluation, activity 5)


· Data should be recorded on wage bands of patients receiving service to ensure low waged people are being reached. (see monitoring and evaluation, activity 3)


· Consider how services can be provided ‘out of hours’ to take into account needs of those in employment with long term health conditions or disabilities. (see monitoring and evaluation, activity 5, 7 and 8) 


· A marketing strategy should be developed which when implemented will take into account the needs of minority ethnic groups and those with low literacy & numeracy skills. It will make specific links to employers, A&E depts., Keep Well, primary care, community health projects and LGBT services. (see monitoring and evaluation, activity 12)

· Website listings should make specific links to the key services – HWL, WHSL, The Works. (see monitoring and evaluation, activity 12)

· Teach back should be incorporated into communication techniques with patients to confirm their understanding.  (see monitoring and evaluation, activity 1)

· Literacy and numeracy levels of NHS staff can continue to be improved by rolling out Bitesize across NHS Lothian. (see monitoring and evaluation, activity 13)  

Approach and timescale

Since September 2011 a series of meetings and workshops, which involved representatives from NHS Lothian (including Public Health, Strategic Planning, Human Resources, Healthy Working Lives, Allied Health Professionals, Occupational Health and Safety, Vocational Rehabilitation, Health Promotion and Community Health Partnerships) and key stakeholders, were held to inform the development of a logic model based on the Health Works outcomes framework.  Further opportunities were provided for feedback comments in writing.  This led to the development of this strategic outcomes framework for NHS Lothian.  It is proposed that a final version of the paper will be presented to NHS Lothian’s Executive Management Team in November 2012.

The vision and reach for NHS Lothian’s Health Works Outcomes Framework

NHS Lothian’s vision for its outcomes framework is that it will contribute effectively to keeping people well and in work by: 

· Protecting and promoting health in the workplace 

· Supporting people to stay in work 

· Acting as an exemplar employer 

· Encouraging the working age population to remain engaged with the world of work


In developing this vision NHS Lothian wanted to develop an outcomes framework that was SMART (specific, measurable, achievable, realistic and timely) and that could be delivered within existing resources.  

During the development of the outcomes framework, further evidence was published on the importance of minimising absence from work due to ill health which supported the NHS Lothian vision
.   

The intended reach of the outcomes framework are:


· NHS Lothian staff: 

· GP’s:

· Employers – especially SME’s: 

· Workers off sick or ‘at risk’ of going off sick from paid employment:

· Patients with mental health conditions: 

· Patients with musculoskeletal conditions.

Note: reach was identified by Lothian working group as the initial priority, further work will follow evaluation and include clients at other stages of employability pathway i.e. unemployed with long term conditions / those furthest from the labour market.

Key Definitions for the Outcomes Framework


The table below provides a glossary of terms used in the outcomes framework:


		Key terms 

		Definition



		Activity

		What you do for the organisation/employer e.g. delivery of training, facilitation of events



		Reach

		Target group for the activity



		Outcome

		The changes achieved in your target groups, which you don’t have control over (i.e. you only have influence over it) e.g. increased knowledge of services, reduction in sickness absence



		Short-term outcome

		Short-term outcomes are the immediate impact of the activity over which individual organisations have the most direct influence (for example increasing knowledge and awareness). 



		Intermediate outcome

		Intermediate outcomes represent a change in the behaviour of the target group. 



		Long-term outcome

		Change in behaviour in the longer term, often at a population level. Intermediate outcomes and long-term outcomes take longer to achieve and are likely to be those where you have less direct influence and to which many organisations are likely to make a contribution.



		Employer

		Organisations within the private, public and voluntary sectors that employ staff and engage with volunteers.  These organisations can include self employed and can comprise of divisions, subsidiaries, units, departments, teams.  



		Employee

		A person in employment or engaged as a volunteer



		Workplace

		Physical location where people work/carry out duties



		Employer categories

		Small to Medium Enterprises (SME’s) or organisations which have less than 250 staff, which are not classified as public sector or are a department or subsidiary of another organisation  


· Micro businesses with 1 – 9 staff 


· Small businesses with 10 – 49 staff


· Medium sized businesses with 50 – 249 staff


Large employers employing 250 or more staff


All public sector bodies



		Healthy Working Lives (HWL)

		Supports employers and employees to develop health promotion and safety in the workplace



		Musculosketal (MSK)

		This involves muscles, bones, joints, nerves, ligaments, cartilage and spinal discs. 



		Independent Assessment Service (IAS) 

		An in-depth assessment of an individual’s physical and/or mental function which also provides advice about how an individual taking sickness absence could be supported to return to work. The service should usually be accessed when an individual’s absence spell has lasted around four weeks.



		The Works

		An NHS Lothian vocational rehabilitation service for people living in Edinburgh who are currently supported by a Community Mental Health Team.  We support people with complex mental health conditions stay in work, return to work or gain work for the first time.



		Working Health Services Lothian (WHSL)

		Specialist workplace team of health professionals in NHS Lothian who offer a range of services including case management, physiotherapy, psychological services/counselling, occupational therapy, money advice and employment advice to support employees to stay in work or return to work more rapidly following sickness absence.



		Fit Note

		The form issued to people when they are sick or injured and unable to work, or can work with additional support



		NHS Lothian Occupational Health and Safety Service (OH & S)

		Provides an occupational health service for NHS Lothian employees



		Vocational Rehabilitation (VR) 

		The focus of VR is to help people retain or regain the ability to participate in work, rather than to treat any illness or injury itself. It is defined as “process that enables people with functional, psychological, developmental, cognitive and emotional impairments or health conditions to overcome barriers to accessing, maintaining or returning to employment or other useful occupation." 





Limitations of the Outcomes Framework


The framework is:


· Not a causal model for health and work


· Does not try to explain all of the interactions between activities and outcomes


· Does not depict the true complexity of the health and work agenda: it aims to clarify some of the key paths to achieving intermediate and long-term outcomes


· Based on the most up to date evidence but there are areas where published evidence is weak, lacking or developing

The framework needs to be updated and reviewed regularly as external factors such as welfare reform and the current economic climate may have an impact on aspects of the health and work agenda.


Further information contact:


Kate Burton


Public Health Practitioner, NHS Lothian


Kate.burton@nhslothian.scot.nhs.uk

Acknowledgements: NHS Lothian would like to thank Lisa Cohen and Jill Muirie from Health Scotland for their support in working with us to produce this Outcomes Framework.  This report is modelled on the outcomes framework produced by Health Scotland for the Scottish Centre for Healthy Working Lives.
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Monitoring and evaluation – Key Outputs and Indicators


		Activity




		Outputs/indicators (annual unless specified)

		

		Who will lead?

		Challenges / Risks



		1: Awareness raising and training for NHSL staff on treatment & referral pathways, & impact of work on mental and physical health      

		· Number attending briefings/training 


· Training plan developed and implemented 

· Staff survey to evaluate impact of activity (cross ref 3, 5)

		

		· Kate Burton




		· Reaching key staff 

· Uptake low due to time to attend and fitting with other priorities

· Lack of progress re. activities 3 and 5





		2: Briefings on using fit note for GPs  

		· Number of GP’s briefed 

		

		· Kate Burton, 

		· Reaching GP’s, particularly in areas of deprivation

· 



		3: Assess employability status by identifying and implementing health and work questions  

		· Identify appropriate ‘work’ questions


· Identify appropriate questions on wage bands


· Staff survey to evaluate impact of activity (cross ref 1, 5)

		

		· Lynn Ritchie / Gerry Mcfeely/Morag Cameron 


Kate Burton

		· See activity 1

· Needs to relate to pathways – activity 5



		4: Undertake research on key diagnosis to review how they are clinically managed to return to work

		· Develop research proposal


· Secure research funding


· Disseminate findings/recommendations

		

		

		· Identifying suitably experienced lead


· Securing funding


· whether/when it is complete



		5: Identify and implement pathways  to support people with mental health and/or musculoskeletal conditions to stay in work  

		· Form group to develop algorithms and pathways for mental health – see WHSL pathway.


· Pilot MSK pathway with NHS24

· Staff survey to evaluate impact of activity (cross ref 1, 3)


· Establish monitoring processes for recording outcome of intervention/job retention


· Consider demand for ‘out of hours’ service 



		

		· Lynn Ritchie /Cheryl Tudor


· Lynne Douglas

· Kate Burton

		· Need to set realistic parameters and timescale for mental health pathway

· Timescale for implementation of NHS 24 MSK pathway





		6: Pilot IAS to assess individuals physical and mental health condition re: return to work after 4 weeks absence    

     

		· Maintain watching brief, identify potential funding opportunities

		

		· Gerry McFeely



		



		7: Continue to roll out ‘The Works’ across Lothian (for people with MH diagnosis)     




		· Numbers retaining employment using IPS approach/fidelity scale

· Information available from routine data collection/analysis


· Consider demand for ‘out of hours’ service




		

		· Susan Prior / Lynn Ritchie




		· Rollout in other areas will be different to Edinburgh as no specialist VR MH team exists elsewhere.

· Long-term funding of Research Post





		8: WHSL to continue to provide a specialist VR Service to employees of SME’s who are at risk of being/or are absent due to a health condition

		· Number of people using the service


· Proportion returning to work


· Referrals to other services

· Information available from routine data collection/analysis


· Consider demand for ‘out of hours’ service




		

		· Gerry Mcfeely

		· Long term funding



		9: Through Scottish Government monitor action of employers implementing the Fit Note

		· National Evaluation




		

		· Scottish Government




		· Need confirmation of what national evaluation will look like and how much local data will be available





		10: NHS Lothian OH & S continues to provide a service for NHS Lothian employees



		· Annual report from NHSL’s Health & Safety Committee

		

		· Dr Chris Kalman

		



		11: Develop strategic leadership and partnership working for Health and Work agenda across NHS Lothian by establishing a Health Works strategic group

		· Establish a group which has an effective decision making process and governance responsibilities


· Representation from appropriate services, CH(C)P’s, departments and partnership


· Group to meet quarterly



		

		· Dr Alison McCallum

		



		12: Awareness raising with NHSL services, employers/ employees of NHSL support services for work related health issues 

		· Development of a marketing strategy (including reviewing websites)

· Development of a marketing pack promoting  NHSL services to employers


· Number of briefing sessions delivered and by whom



		

		· Kate Burton


· WHSL



		· Need a marketing expert to develop and lead the strategy

· Cost of producing marketing pack


· Ensure marketing pack includes information on Fit Note, HWL, The Works and WHSL



		13: Healthy Working Lives Activities

		· Training provided


· Number of new registrations for HWL Awards


· Number of reassessments and awards achieved


· No. of organisations at each stage of the award


· Number of Occupational Health and Safety first time Visits


· Number of Occupational Health and Safety follow up visits


· Number of health improvement visits to non award registered organisations


· Number of training sessions for employers – type, attendees


· Responses to marketing activities

· Number of NHSL staff participating in Bitesize



		

		· Lead: Healthy Working Lives (HWL) team


· Source: HWL database




		· Centre for Healthy Working Lives currently being reviewed so restructuring likely within financial year 2012 – 2013


· KPI’s and outcomes from ‘outcomes framework’ plan to be finalised



		14 – 22: Short Term Outcomes

		· Produce annual review demonstrating activities impact on short term outcomes  



		

		· Kate Burton

		





Awareness raising & training for NHSL staff on treatment & referral pathways, & impact of work on mental and physical health      1                        







More NHSL frontline staff with relevant competencies to support individuals and workplaces by having skills, confidence & motivation to routinely enquire about work related health issues 



                                 17 







 More NHSL staff in Lothian actively supporting people with health conditions to return / remain in work



                              23







Briefings on using fit note for GPs              2                       







Improved awareness and understanding of positive relationship between ‘good’ work, good health, and productivity for employers, employees & NHSL staff         14











Assess employability status by identifying and implementing health and work questions                                                   3







Undertake research on key diagnosis to review how patients are clinically managed to return to work                                          4







Improved knowledge of NHSL staff of their own and others contribution to supporting health and work issues, health and safety and relevant policies                     18











 More employers in Lothian engaged and committed to supporting and prioritising health, work and well being        24







Identify and implement pathways to support people with mental health and/or MSK conditions to stay in work                          5      







Improved health, wellbeing and productivity of working age population in Lothian with more people remaining in work



                             26











Reduced inequalities







Improved healthy life expectancy







Improved efficiency of the Scottish economy







  



                                



                27







Pilot IAS to assess individuals physical and mental health condition re: return to work after 4 weeks absence                                6







 Workers with health conditions in Lothian motivated and supported to return / remain in work and well



                              25







Simplified pathways & processes for supporting individuals with health conditions  



                                 15











Workers with health conditions enabled and empowered to seek support and engage with NHSL services 



                                19











Role out ‘The Works’ across Lothian (for people with a MH diagnosis)                     7        











WHSL to continue to provide a specialist VR Service to employees of SME’s who are at risk of being/or are absent from work due to a health condition                                 8 







More timely and appropriate referrals between NHSL & employability services   



                                 20











Awareness raising with NHSL, employers/ employees of NHSL support services for work related health issues                       12







More employers in Lothian receive timely, tailored support to meet health needs of their employees 16







NHS Lothian OH & S to continue to provide a service for NHS Lothian employees   10







Develop strategic leadership and partnership working for health and work agenda across NHS Lothian by establishing a Health Works strategic group          11     



 







Healthy Working Lives Activities *           13             







More workplaces develop and implement effective health and wellbeing policies



                                      22 







Improved links and collaboration between partners and service providers               21







Through Scottish Govt. monitor action of employers implementing the Fit Note         9                         















* Healthy Working Lives Activities







HWL is currently being restructured and future activities will fall in line with those proposed in the outcome focused framework for the centre (being developed)















� Health Works, A Review of the Scottish Government’s Healthy Working Lives Strategy (2009): Scottish Government



� Health Works, A Review of the Scottish Government’s Healthy Working Lives Strategy (2009): Scottish Government



� Scotland Performs, National Performance Framework (2007): Scottish Government



� Outcomes Framework for Scotland’s Health Works Strategy (2010): Health Scotland



� Outcomes Framework website on � HYPERLINK "http://www.healthscotland.com" �www.healthscotland.com�







� Government’s Economic Strategy (2007): Scottish Government



� Fair Society, Healthy Lives (2010): The Marmot Review



� Equally Well – Scotland’s Framework on Health Inequalities (2008): Scottish Government



� Health at work – an independent review of sickness absence (2011): Dame Carol Black and David Frost CBE, Department for Work and Pensions, UK Government
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