SHIIAN workplan 2018-19   
	Objective 
	Activities
	Resources 
	Milestones 

	Main work projects to be delivered

	Ensure smooth handover of an HiAP approach into Public Health Scotland
	Input to HI Commission, inform focus of HI work to include HiAP

Training/support for relevant staff
	Time - chair 
	Draft Vision paper – June

Commission report – December
Training – tba

	Build capacity for HiAP in wider PH system
	Training and support for relevant staff in Boards

Input to FPH advocacy group on HiAP 
Potential session on Health in EIA
	Time - chair
	Meet HPMs - August

Circulate offer/framework for HiAP support – December?
Draft position statement for AMRCs – Sep?
Possible input to meeting about Welsh legislation tba

tba

	Highlight and support SHIIAN resources
	Maintain website

Email updates
	Time – chair and ScotPHN team
	Email updates - quarterly

	Delivery depending on resources and opportunities 

	Use HIA to ensure NTS makes a positive contribution to health
	Use Transport Guide to input to National Transport strategy
	Time – steering group and lead author
	Scoping report/HIA report

	Establish need for resource for HiAP work on economic policies
	Scope potential for HIA guide on economic development
	Time – needs lead author


	Scoping paper completed

	Establish need for resource on links between HIA and community empowerment 
	Scope potential for HIA guide on community empowerment
	Time – needs lead author


	Scoping paper completed

	Provide resource to clarify links between HIA and policy evaluation
	Work to identify opportunities/ clarify different roles of HIA and policy evaluation
	Time – needs lead author
	Position paper

	
	Maintenance 

	Maintain network
	SHIIAN meetings
	Time - members of steering group
	At least three Steering Group meetings per year


